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Empower Your

IT Team with F12:
A Comparative
Checklist

Building Trust, Enhancing Security,
and Fostering Resilience in Canada’s
Essential Services and Businesses

At F12.net, we aim to enhance your current IT capabilities, not replace them. Here’s a
comparative checklist that highlights how partnering with F12 can empower your existing IT
team and elevate your IT infrastructure.

IT Requirements

Current Internal IT Team

Support Availability

Reporting & Documentation

Security Solutions

Governance Framework

Strategic IT Guidance (vCIO)

Professional Services

Focused Support

Client Service Improvement

Monday-Friday, 9-5 best effort support.
Reactive support solutions.

Limited visibility into IT environment.
Ad-hoc documentation.

Reliance on off-the-shelf security software.
Regular review of tools not a top priority.

Lack of ITIL familiarity and experience.
Little or no defined protocols.
Difficulties maintaining certifications.

Ad-hoc, reactive project scheduling.
Limited exposure across various IT areas.

Projects often delayed due to balancing
multiple duties.
First-time project completions.

IT team members with multiple duties,
being pulled in different directions.

No defined mechanisms for consistent
feedback.

24/7 user and network support.
Proactive monitoring of managed devices.

Comprehensive performance and device
reporting.
Best practice frameworks and SOPs.

Robust, multi-layered security strategy.
Security solutions crafted and regularly
reviewed by experts.

Adopts ITIL best practices.

Knowledge & change management
protocols.

Ongoing certifications and compliance.

Tailored IT roadmap with timelines and
budgets.

Comprehensive experience driving
technological impact.

Dedicated professional services team.
Extensive experience completing diverse
projects on time.

Specialised team members with
dedicated focus areas.

Regular surveys to continuously improve
service delivery.




Why Partner with F12.net?
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Enhanced Support:
Gain access to 24/7 support and proactive monitoring to ensure your
systems are always up and running smoothly.

Improved Visibility:
Benefitfrom comprehensive reporting and best practice documentation
to maintain transparency and accountability.

Advanced Security:
Implement a robust, multi-layered security strategy regularly reviewed
by our team of experts to protect against evolving threats.

Streamlined Operations:
Adopt ITIL best practices and efficient governance frameworks to
ensure compliance and operational efficiency.

Strategic IT Roadmap:
Leverage our virtual CIO services to develop a tailored IT roadmap
that aligns with your business goals.

Expert Project Delivery:
Utilise our dedicated professional services team to complete projects
on time and within scope.

Focused Expertise:
Ensure your IT staff can focus on their core duties with the support of
specialised team members from F12.

Continuous Improvement:
Foster a culture of continuous improvement with regular feedback
mechanisms to enhance service delivery.

Connect with us today to learn how F12.net can

empower your IT team and support your evolving IT needs.

Visit f12.net to learn more or schedule

a consultation with our managed IT specialists.
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