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The numbers are clear: up to 93% of
organizations are at risk of network
breaches. A report by CISCO shows
that 40% of the small businesses that
suffered a severe cyber attack
experienced at least eight hours of
downtime.

This downtime accounts for a major
portion of the overall cost of a
security breach. 

Let's change this narrative.
Prioritizing your IT security is more
than a precaution—it's a strategic
investment for your peace of mind
and your company's resilience.

As a leader in your organization,
whether it's a dynamic start-up or an
established enterprise, facing the threat
of cyber attacks can be daunting. It's
time to shift from worry to action. 
 
How? By crafting a cyber security
budget that supports your protective
efforts and aligns with your company’s
financial plans. Here’s where thoughtful
planning meets the tech protection of
your company’s future.
 
Remote work and digital transformation
are now the norm, and cybercrime has
become a big problem, particularly for
small and medium-sized businesses.

Knowing you need strong security is
the first step. The next is figuring out
how to budget for it. Starting with a
detailed cyber security budget is key
to your overall IT strategy.
 
For those who are new to this, don’t
worry. We’ve pulled together a step-
by-step guide to make the process
clear, and help you succeed.

https://betanews.com/2021/12/20/cybercriminals-penetrate-93-percent-of-company-networks/
https://betanews.com/2021/12/20/cybercriminals-penetrate-93-percent-of-company-networks/
https://betanews.com/2021/12/20/cybercriminals-penetrate-93-percent-of-company-networks/
https://www.cisco.com/c/dam/global/hr_hr/solutions/small-business/pdf/small-mighty-threat.pdf
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Costs of Cyber Security services can swing
dramatically based on your company's specific
needs. It's about striking the right balance
between what's necessary and what's practical
for your business. 

From essential software and hardware solutions
to comprehensive managed services,
understanding these cost drivers is crucial for
informed decision-making.

Key Factors in Cyber Security Spending:

Check out our Cyber Security pricing guide to get
a clearer picture of what your project might entail.



Training and Education: Your
team is your first line of defense.
Train them to recognize and
mitigate risks, especially in today's
ever-evolving threat landscape.

A well-rounded Cyber Security
strategy encompasses these three
categories, ensuring you’re fully
protecting your digital assets.

Investing in Cyber Security goes
beyond preventing breaches; it's
about securing your clients’ trust
and maintaining your company’s
reputation. Collaborating with
seasoned Cyber Security
professionals, like the team at
F12.net, ensures that you're not
only protecting your business—
you're staying ahead of potential
security threats and industry
advancements.

Budgeting for Cyber Security – Simplified:

Every budget, big or small, should
consider these essentials:
 

Software and Hardware: These are
the backbone of your Cyber Security
strategy, and include firewalls,
antivirus programs, and more. Choose
the right tools for your company's
specific needs, considering both initial
and ongoing costs.

Managed Services: Beyond the tools,
this is about ongoing protection—
monitoring, maintenance, and
updates. These services are essential
to strengthen your Cyber Security
posture over time.



Developing a Cyber Security budget requires a
blend of strategic planning and practical thinking.
Here’s a roadmap to guide you:

Assess Your Security Needs1.

Identify Your Assets2.

Prioritize Budget Allocations3.

Balance Immediate and Future Needs4.

Plan for Incident Response and Recovery5.

Regularly Review and Update Your Budget6.

Get Management Buy-In7.

Steps for Making a Cyber Security Budget:

Cyber Security
Budget Template

Download Here

Looking for a Cyber Security team
that understands your unique
needs? F12.net is here to help.



Here’s a structured approach to doing so: 

Risk Assessment: Conduct a
comprehensive risk assessment to
identify the critical assets of your
business, such as customer data,
intellectual property, and financial
information. Determine the threats and
vulnerabilities that could affect these
assets. This involves analyzing potential
attack vectors, such as malware,
phishing, or insider threats.

Regulatory Compliance
Requirements: Understand the
regulatory landscape specific to your
industry. In Canada, this might involve
compliance with the Personal Information
Protection and Electronic Documents Act

Assessing your security needs is a
foundational step in creating a
Cyber Security budget for your
company. This process involves
understanding your current security
posture, identifying potential
vulnerabilities, and recognizing the
specific security requirements of
your industry and business.

1. Assess Your
Security Needs
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 (PIPEDA), among others. Compliance
requirements will significantly influence
your Cyber Security measures and
budget allocations. 

Security Audit: Perform an audit of
your existing Cyber Security measures
to evaluate their effectiveness. This
includes reviewing your current Cyber
Security policies, incident response
plan, and the performance of installed
security solutions like firewalls,
antivirus software, and intrusion
detection systems.

Threat Landscape Awareness: Stay
informed about the evolving cyber
threat landscape. This involves
keeping up with new types of



A Note for In-house IT Managers
Conducting continuous and detailed
Threat Intelligence Gathering is
extremely specific and can be quite
challenging for in-house IT teams
due to the resources required for
around-the-clock monitoring and
analysis of emerging threats. 

Managed Security Service Providers
(MSSPs) like F12.net excel in this
area, offering dedicated resources
and expertise to proactively identify
and mitigate potential threats before
they impact your business. We
maintain sophisticated threat
intelligence platforms and have the
capability to aggregate and analyze
threat data from various sources
globally, providing insights that are
hard to match by in-house teams
without significant investment.

cyberattacks and potential
vulnerabilities within your industry.
Joining Cyber Security forums and
following reputable Cyber Security
news sources can be beneficial.

Stakeholder Engagement: Involve
key stakeholders from different
departments (e.g., HR, finance,
operations) to understand their specific
security needs and concerns. This
holistic approach ensures that the
Cyber Security strategy aligns with the
overall business objectives.

Technology Lifecycle Management:
Assess the lifecycle of your current
technology assets. Older systems may
require more resources to secure or
might need to be replaced altogether,
impacting your Cyber Security budget.



Here’s how to approach this task:

Inventory of Digital Assets: Start by
creating a comprehensive inventory
of all your digital assets. This includes
servers, workstations, laptops, mobile
devices, data storage systems, and
cloud services. Ensure to also catalog
software assets, including operating
systems, applications, and any
proprietary systems developed 
in-house.

Physical Assets: Don’t overlook
physical assets that are part of your
IT infrastructure, such as networking
equipment (routers, switches), data
centers, and any physical media
(USB drives, external hard drives)

Identifying your assets involves
cataloging all physical and digital
assets within your organization that
are crucial for your operations and
could be targeted by cyber threats.

2. Identify Your Assets
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used for data storage or transfer.

Classification of Data: Data is often
the most valuable asset in a digital
environment. Classify data based on
sensitivity and regulatory requirements
(e.g., personal information, financial
records, intellectual property). This
classification helps in determining the
level of protection needed for different
data sets.

Dependencies: Identify dependencies
between assets. Understanding how
different systems interact and depend
on each other is crucial for assessing
potential vulnerabilities and the impact
of a security breach.



Asset Ownership: Assign ownership
for each asset. Knowing who is
responsible for managing and securing
each asset ensures accountability and
improves the effectiveness of your
Cyber Security measures.

A Note for In-house IT Managers

Performing a Dynamic Asset
Discovery in real-time involves not just
identifying all assets initially but also
continuously monitoring for new or
unregistered devices connecting to the
network, cloud services being used
without IT’s knowledge (Shadow IT),
and changes in data flows.

Managed Security Service Providers
(MSSPs) like F12.net have specialized
tools and processes to automatically
discover, inventory, and classify
assets as they are added or changed

within your organization's
environment. We can provide
visibility into the entire asset
landscape, including those assets
that are often overlooked or difficult
for in-house teams to continuously
monitor, ensuring that all aspects of
your organization's infrastructure are
accounted for and protected.



Here’s how to systematically
approach this:

Risk Impact Analysis: Leverage the
findings from your risk assessment to
rank risks based on their potential
impact on your organization. This
helps in identifying which assets are
most critical and should be prioritized
in the budget.

Cost-Benefit Analysis: For each
potential Cyber Security solution or
improvement, perform a cost-benefit
analysis. Estimate the cost of
implementation and ongoing
operations against the potential
benefits, such as reduced risk
exposure or compliance with

Prioritizing budget allocations
involves identifying which areas of
your Cyber Security infrastructure
require the most attention and
resources, based on the potential
impact on your business. 

3. Prioritize Budget
Allocations
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regulatory requirements. This
analysis helps in identifying high-
impact, cost-effective Cyber Security
investments.

Compliance vs. Security: While
compliance with regulatory
requirements is necessary, it doesn’t
always equate to being fully secured.
Allocate your budget to not only meet
compliance requirements but also to
address security needs that go
beyond compliance. This might
include advanced threat detection
systems, employee training
programs, or enhanced data
encryption technologies.



Scalability and Flexibility: Consider
investing in Cyber Security solutions
that offer scalability and flexibility to
grow and adapt with your business.
This ensures that your investment
remains effective and relevant as your
company evolves.

Incident Response and Recovery:
Allocate a portion of your budget to
developing and maintaining an
incident response plan. This includes
investment in tools and services that
can minimize the impact of a breach,
such as cyber insurance, and services
for data backup and recovery.

Continuous Improvement: Cyber
Security is not a one-time investment.
Allocate funds for ongoing security
training for employees, regular
security assessments, and updates to
your security infrastructure to adapt to
new threats.

A Note for In-house IT Managers
A SOC provides real-time monitoring
and analysis of security alerts
generated by applications and
networks. Establishing and
maintaining a SOC requires
significant investment in technology
and skilled personnel. 

MSSPs like F12.net, on the other
hand, offer SOC-as-a-Service,
providing 24/7 monitoring and
incident response capabilities. We
have the scale and expertise to
efficiently manage security
operations, leveraging economies of
scale that most individual
organizations cannot achieve on their
own. This allows your business to
have advanced threat detection and
response capabilities without the
overhead of running a full-fledged
SOC in-house.



Here’s how you can approach this:

Immediate Needs Assessment:
Identify and address any glaring
vulnerabilities or compliance gaps
that could expose your organization
to immediate risks. This includes
ensuring that all software is up-to-
date, implementing essential security
controls, and training staff to
recognize phishing attempts and
other common cyber threats.

Strategic Long-Term Planning:
Look beyond the current year to
anticipate the evolution of your IT
landscape and the Cyber Security
threats that could emerge. This might

Balancing immediate and future
Cyber Security needs requires a
nuanced approach that ensures your
company can respond to current
threats while also preparing for the
challenges of tomorrow. 

4. Balance Immediate
& Future Needs
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involve transitioning to more secure
cloud services, adopting next-
generation Cyber Security
technologies, or planning for the
Cyber Security implications of
adopting new business technologies
like IoT devices.

Flexible and Scalable Solutions:
Invest in Cyber Security solutions that
are not only effective now but can
scale and adapt as your business
grows and evolves. This might mean
choosing cloud-based security
services that offer flexibility or opting
for security platforms that integrate
well with a wide range of
technologies.



Cyber Security Maturity Model:
Adopt a Cyber Security maturity
model to guide your investments. This
model helps you understand where
you are in terms of Cyber Security
capabilities and where you need to
invest to reach the next level of
maturity. It ensures a balanced
approach to addressing both
immediate needs and future growth.

Incident Response and Recovery
Planning: Allocate budget not just for
prevention but also for response and
recovery. An effective incident
response plan reduces the impact of
a breach and helps in quicker
recovery, saving costs in the long run.

Continuous Learning and
Adaptation: Cyber Security is an
ever-evolving field. Allocate part of
your budget for ongoing training and
professional development for your IT
staff, ensuring they stay informed

about the latest cyber threats and
defense strategies.

A Note for In-house IT Managers
While addressing immediate threats is
straightforward with the right tools and
practices, predicting and preparing for
future Cyber Security challenges
requires advanced analytics, AI
capabilities, and access to global
threat intelligence.
 
Managed Security Service Providers
(MSSPs) like F12.net have the
infrastructure and expertise to employ
predictive analytics effectively. We
use sophisticated algorithms and
machine learning models to analyze
trends and predict potential future
attacks, enabling proactive defense
measures. This level of predictive
capability is difficult for in-house
teams to replicate without significant
investment in technologies and skills
development.



Here’s how to approach this:

Incident Response Plan
Development: Create a detailed
incident response plan that outlines
the procedures your team should
follow in the event of a Cyber Security
incident. This plan should include
roles and responsibilities,
communication protocols, and steps
for containing and eradicating threats.

Establish a Response Team:
Designate an incident response team
with clear roles and responsibilities.
This team should include IT
professionals with expertise in Cyber
Security, as well as representatives
from legal, HR, and

Planning for incident response and
recovery ensures that your
organization is prepared to effectively
respond to security incidents and
recover from them with minimal impact
on business operations.

5. Plan for Incident
Response & Recovery
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public relations to address non-
technical aspects of incident response.

Training and Simulations: Regularly
train your response team and conduct
simulated cyberattack exercises to test
the effectiveness of your incident
response plan. This helps identify any
weaknesses in your plan and improves
the readiness of your team to respond
to actual incidents.

Recovery Strategy: Develop a
comprehensive recovery strategy that
outlines how your organization will
restore critical systems and data after
an incident. This includes having up-to-
date backups and a plan for switching
to alternate systems if necessary.



Communication Plan: Prepare a
communication plan that details how
and when to communicate with internal
stakeholders, customers, and possibly
the public about a security incident.
Managing communication effectively
can help mitigate damage to your
company’s reputation.

Review and Update: Regularly review
and update your incident response
plan and recovery strategies to ensure
they remain effective against evolving
Cyber Security threats. This should
include incorporating lessons learned
from drills and actual incidents.

A Note for In-house IT Managers
Continuous Threat Hunting and Post-
Incident Analysis are areas where in-
house IT managers often face
challenges due to the need for
specialized skills and continuous effort.

F12.net excels in providing ongoing
threat hunting services that
proactively search for and identify
potential threats before they can
cause harm. Furthermore, after an
incident, we can conduct a thorough
post-incident analysis using advanced
tools and expertise to uncover the
root cause, enabling you to implement
targeted measures to prevent
recurrence. This level of continuous,
proactive threat management and
detailed post-incident investigation is
hard to achieve for in-house teams
without significant resources and
specialized expertise.



Here is a structured way to approach
this task:

Scheduled Reviews: Set a regular
schedule for reviewing your Cyber
Security budget. Many organizations
align this with their fiscal planning
cycle, but it may also be beneficial to
review the budget in response to
significant changes in the Cyber
Security landscape or business
operations.

Performance Metrics: Use key
performance indicators (KPIs) to
assess the effectiveness of your
Cyber Security investments. Metrics
could include the number of incidents
detected and resolved, the time taken

Regularly reviewing and updating
your Cyber Security budget helps
ensure that your organization's
security posture remains robust in
the face of evolving threats and
changing business needs. This
dynamic approach allows for
adjustments in response to new
technologies, threat landscapes,
and organizational growth.

6. Regularly Review &
Update Your Budget
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to detect and respond to incidents,
and the impact of security measures
on overall business operations.

Feedback Loops: Incorporate
feedback from IT staff, end-users, and
business unit leaders to understand
the effectiveness and any limitations of
current Cyber Security measures. This
feedback can provide valuable insights
into areas requiring additional
investment or reallocation of
resources.

Emerging Threats and
Technologies: Stay informed about
new Cyber Security threats and
emerging technologies. Incorporating
advanced security technologies or



strategies may require adjustments
to your budget to address these new
challenges effectively.

Regulatory Compliance Changes: 
Keep abreast of changes in
regulatory requirements that could
impact your Cyber Security
strategies. Compliance with new
regulations may necessitate updates
to your Cyber Security measures
and budget allocations.

Business Growth and Changes:
As your business grows or
undergoes changes, such as
entering new markets or launching
new products, reassess your Cyber
Security needs. Expansion can
introduce new vulnerabilities or
increase the value of your digital
assets, requiring adjustments to
your Cyber Security budget.

A Note for In-house IT Managers
Managed Security Service Providers
(MSSPs) have the advantage of
access to broader data sets and
advanced analytics capabilities,
allowing us to perform sophisticated
risk assessments and financial
modeling. We can predict more
accurately the potential impact of
various security incidents on
business operations, helping to
guide investments towards the most
cost-effective measures, and
optimizing your Cyber Security
budget for maximum impact. For in-
house teams, replicating this level of
analysis requires access to similar
tools and expertise, which can be
difficult and costly to obtain.



Here’s how to approach this:

Align Cyber Security with Business
Goals: Demonstrate how Cyber
Security investments directly support
the business’s goals and objectives.
This includes protecting the
company’s reputation, ensuring
operational continuity, and complying
with regulatory requirements that may
impact the business.

Use Real-World Examples: Highlight
recent Cyber Security incidents,
particularly those within your industry,
to underscore the potential risks and
consequences of inadequate security
measures. Use these examples to
show how proactive Cyber Security

Getting management buy-in for your
Cyber Security budget is critical for
securing the necessary resources to
protect your organization against
cyber threats. This process involves
convincing key stakeholders of the
importance of Cyber Security
investments and their alignment with
the overall business objectives.

7. Get Management
Buy-In

How to Create a Cyber Security Budget

investments can mitigate these risks.

Quantify the Impact: Whenever
possible, quantify the financial impact
of potential Cyber Security incidents in
terms of data breach costs, regulatory
fines, and potential loss of business.
This helps in making a compelling
case for the Cyber Security budget as
an investment in risk management.

Show ROI: Present a clear return on
investment (ROI) for Cyber Security
expenditures. This might include the
cost savings from avoiding breaches,
the value of customer trust and loyalty,
and the protection of critical
intellectual property.



Engage with Non-IT Executives:
Educate and engage with executives
outside the IT department. Providing
them with a basic understanding of
Cyber Security issues and how they
impact the entire organization can
turn them into advocates for Cyber
Security initiatives.

Propose a Phased Approach: If
necessary, propose a phased
approach to Cyber Security
investments. This allows for the
demonstration of quick wins and the
effectiveness of Cyber Security
measures, building the case for
further investment.

A Note for In-house IT Managers
Achieving Consensus on
Prioritization in the Face of Diverse
Business Interests is particularly
challenging for in-house IT
managers, for while IT managers

understand the technical necessities,
aligning these with the strategic
business priorities of various
stakeholders requires nuanced
negotiation and communication skills. 

F12.net, with our experience across
multiple clients and industries, are
adept at presenting Cyber Security
measures in a business context. We
provide benchmarking data and case
studies that resonate with your senior
executives, making it easier to
achieve consensus on Cyber Security
investments.

Furthermore, we can offer strategic
guidance on how to phase and
prioritize investments to match
business objectives, a process that
can be complex and time-consuming
for in-house IT managers to manage
alone. 



1. Implement Essential Security
Measures

2. Focus on High-Risk Areas

3. Leverage Cost-Effective Tools

4. Educate Your Team

5. Consider Managed Services for
Efficiency

6. Explore External Funding Options

In a world full of cyber threats,
investing in Cyber Security is
essential. Even a minor breach can
have far-reaching consequences. A
strategic Cyber Security budget
ensures that you’re actively preventing
threats, not just reacting to them.

A carefully created Cyber Security
budget is more than a financial
document; it’s a plan for safeguarding
your business’s digital landscape.

6 Steps for Smart Cyber Security
Budget Allocation:



As you start this process, remember that we at
F12.net are here to support you. With our
expertise and commitment, we’re more than just
a service provider—we’re your partner in
complex Cyber Security. 

Let us help you turn Cyber Security from a hurdle
into an opportunity for growth and innovation. 
 
Contact F12.net today to explore how we can
help with your Cyber Security needs.
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