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jp_ﬁpi L eadership isn't just about
showing up—It's about earning trust
and building resilience every single day.

In a world where change and disruption are constants, trust is your most valuable asset. It’'s what
keeps your customers loyal, your partners committed, and your investors confident. But trust can’t
survive on its own. Resilience is what protects it—making sure that, no matter what happens, your
business can bounce back stronger.

This playbook isn’t about playing it safe. It’s about pushing boundaries, leading boldly, and turning
cyber security into a growth strategy. It’s time to stop thinking about risk as something to avoid
and start seeing it as an opportunity to lead. Let’s get started.



Chapter 1

why Trust
s the New
Currency.




Trust Isn't Just
Given. It's Earned—
and Protected.

What's the Real
Currency of
Leadership?

Trust.
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Companies that highlight their commitment to security build a reputation
of trust that draws customers and investors alike. It's what keeps your
customers loyal, what investors look for in a resilient business, and what
ultimately defines the long-term success of any organisation. But trust isn’t
just given—it’s earned, protected, and maintained.

Cyber security goes beyond safeguarding data—it’s the foundation of trust.
Businesses that embrace this perspective don’t just endure; they strengthen
their standing and foster lasting relationships.

Trust is the foundation of leadership.

Trust drives every interaction in the modern business landscape. Customers
trust you to keep their data safe. Partners trust you to deliver on your
promises. Investors trust you to make smart, sustainable decisions that
protect the future.

Today’s business environment has transformed how trust is built, lost, and
regained. A single cyber security breach can shake the confidence that took
yearsto build. It’s nolongerjust about operational downtime or legal implications;
it’s about how quickly trust erodes in the eyes of your stakeholders.

Key Insight:

When you protect trust, you protect relationships. When relationships are
strong, businesses grow—especially when competitors stumble.



The Biggest Risk of a Breach
Isn't Financial—It's Losing
Trust.

The true cost of a cyber attack goes beyond ransom payments,
legal fees, or downtime; it’s the impact on trust. When customer
data is compromised, businesses may recover operationally, but
reputational damage is harder to repair. Will customers continue
to rely on you for protection, or will they turn to competitors who
demonstrate stronger security?

In a recent study by IBM’s Cost of a Data Breach Report, 65% of
consumers said they would stop doing business with a company if
their data was compromised. That’s the true cost of a breach not
just in financial terms, but in the trust you've lost, often irreparably.

of consumers said they would stop
65% B doing business with a company
if their data was compromised.

Don't Just Avoid
Breaches—Build a Competitive
Edge with Trust.

Companies that succeed don’t just aim to avoid breaches; they
focus on building trust as a core value. They see cyber security not
only as a technical investment but as a commitment to long-term
relationships.

Leaders who prioritise trust go beyond safeguarding data—they
protect their brand, customer loyalty, and competitive position.
F12 helps businesses lead with trust, ensuring they stay resilient
through changing circumstances.

=1 Here's the difference:

K( | \ While many organisations view cyber security as
a necessary expense, reframing it as a foundation

of trust turns it into an asset. This shift allows
your customers, partners, and investors to see
you as proactive, dependable, and prepared in a
marketplace where many are simply reactive.



H ow M UucC h TrU St To help leaders understand how much they’ve invested in trust, here’s a simple Trust Scorecard

Does Your Busingss % oeess Askihese questions:

Command? @ How confident are your customers in your ability to protect
Time for a Reality =~ ~&  theirdatar

Check. Does your team view cyber security as a leadership priority or
just a technical task?

ETQ\ Do your customers and partners recommend you to others
\’ based on their trust in your operations?

t:' What steps have you taken to demonstrate transparency and

=V responsibility around data protection?

E‘ Are you prepared to respond to a breach in a way that
. strengthens, rather than weakens, your trust with stakeholders?

This exercise encourages leaders to reflect on their current standing and identify gaps in how
they build and protect trust.




Trust Scorecard.

This scoring system allows leaders to self-assess where they stand, recognise areas for
improvement, and set actionable goals. By adding scores to this framework, you provide a
clear benchmark for businesses to measure and improve their trust and security posture.

Scoring
Guide.

o

Total Trust
Score.

OBE

For each question on the previous page, rate your business on a
scale of 1to 5:

1 = Not confident at all / Very limited efforts

2 = Somewhat confident / Limited or inconsistent efforts

3 = Moderately confident / Standard efforts

4 = Quite confident / Above-average efforts

5 = Extremely confident / Exemplary efforts

20-25: Your business is highly trusted and prioritises security. Keep up the
excellent work.

15-19: You’re doing well but could strengthen certain areas to boost trust.

10-14: There are moderate gaps in trust-building efforts. Consider prioritising
improvements.

Below 10: Significant gaps in trust-building. Immediate action is needed to
safeguard your business’s reputation and relationships.



|_ d th -l- _t The most successful companies are those that build their foundation on trust. In the
ead Wi rus ' or digital age, trust is more fragile than ever before—but for those who protect it, it’s the

Get Left Be h | N d strongest asset they have. F12 is here to help your business lead with trust—not just
by keeping data secure but by giving you the tools to build lasting, resilient relationships.

Key Takeaways:

Trustis a critical asset that drives customer loyalty, partner
commitment, and investor confidence.

D\ Cyber security protects trust by ensuring data is safe and
— relationships remain strong.

N The most successful companies use trust as a competitive
| '@\| | | advantage, turning security into part of their value proposition.




Chapter 2

Cyber Security
as a Leadership
Jecision.




The Real Leaders
Don't React—

They Lead with
Confidence.

Waiting for a
Crisis? That's Not
Leadership.
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In business, the best leaders aren’t the ones who simply react to challenges—they’re the ones who
see what’s coming and take bold steps to prepare for it. The same goes for cyber security. Yet, too
many businesses treat cyber security as a reactive measure, something to be handled by the IT
team only after a threat arises.

But here’s the reality: cyber security is a leadership decision. It's not just a technical task—it’s a
fundamental part of how you protect your business, your brand, and your relationships with customers
and partners. Leaders who make security a priority are leaders who build trust.

Cyber security isn’t about playing defence. It's about leading with resilience, building trust, and
safeguarding your future in a world where the stakes are higher than ever.

Leadership is proactive, not reactive.

Too many businesses wait until they’ve been breached or compromised before they take cyber security
seriously. They react to threats only when they’re staring them in the face. But real leadership is about
making bold, proactive decisions long before the crisis hits. It’s about investing in your security today
to protect your relationships, your reputation, and your ability to deliver on your promises tomorrow.

Consider this: Would you wait for a fire to break out before investing in fire prevention? Of course
not. The same applies to cyber security. Leading with trust means anticipating threats and taking
action before they can harm your business.

Key Insight:

Leaders don’t wait for the storm—they build the shelter before it arrives. Cyber security is your
shelter.



Cyber Security as a
Competitive Advantage: The
Bold Move No One Else Is Making.

Most businesses view cyber security as a cost—something to budget for
and hope they never really need. But this mindset keeps them stuck in a
defensive posture, reacting to threats rather than seizing opportunities.
F12 sees cyber security differently.

The companies that excel don’t just secure their assets—they leverage
their security strategy as a competitive advantage. Prioritising security
shows customers, partners, and investors that your business is resilient.
It demonstrates that you can be trusted with their most valuable assets—
their data, their confidence, their loyalty.

While your competitors are playing catch-up, you're leading by making
cyber security a central part of your growth strategy. That’s the bold
move others aren’t making. It’s not just about avoiding risk; it’s about
seizing opportunity.

Leadership Isn't Just About
Decisions—It's About Delivering
on Promises.

Real leadership is about delivering on your promises,
and that includes protecting your customers’ trust. When
customers choose your business, they’re making an unspoken
agreement—they trust you to deliver a product or service and
to safeguard them in the process.

But many leaders fall short by overlooking the role of cyber
security in keeping that promise. A data breach, aransomware
attack, a loss of sensitive customer information—each of
these is a failure to uphold the trust your customers have
placed in you.

When leaders make cyber security a top priority, they’re not
just protecting data; they’re safeguarding the relationships
that drive their business forward. That’s leadership.



How to Lead
with Resilience:
A Blueprint for
Bold Leaders.

So how do you shift from reactive to proactive? How do you make cyber security a leadership decision
rather than a technical one? It starts with a change in mindset—and a willingness to lead where others
are following. Here’s how bold leaders make cyber security central to their strategy:
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Invest in Prevention, Not Just Response: Don't wait for a crisis
to hit. Build a security infrastructure that anticipates threats and
protects your business from the inside out.

Align Security with Growth: See cyber security not as a cost but as
an enabler of growth. The more secure you are, the more confidently
you can expand your offerings, enter new markets, and build stronger
relationships.

Make Trust a Key Metric: Evaluate your business not just on financial
performance but on how much trust you've built with your customers,
partners, and investors. Trust is the real currency of leadership.

Own the Responsibility: Leaders don't delegate trust-building to IT—
they own it. Make sure your cyber security strategy is a part of every
major business decision.

Trust is built on the actions you take today. The bolder your decisions, the more secure your future

will be.



Security Isn't
Just About
Protection—It's
About Leadership.
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When you make cyber security a leadership decision, you’re not just protecting your
business—you’re leading it into the future. You'’re setting a standard for resilience, trust,
and growth that your competitors will struggle to match.

Andhere’sthe best part: cyber securityisn’taone-time decision. [t'san ongoing strategy
that strengthens your business every single day. It’s about proving to your customers that
you’re not just thinking about today’s challenges—you’re ready for tomorrow’s opportunities.

F12 is here to help you lead with resilience. Ve provide the tools and strategies that
turn cyber security from a defensive measure into a competitive advantage. It’s time to
stop reacting to threats and start leading with trust.

Key Takeaways:

Cyber security is a leadership decision, not just a technical
one. It aligns with the business'’s overall strategy.

Proactive leaders see security as an enabler of trust and
growth, not just a cost.

Zero trust architecture is about constant verification—no
user or system is trusted until proven safe.




Chapter 3 /.
The Role of

Long-Term Growth.
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Resilience: The New
Business Advantage
That Builds on Trust.

We've already established that trust is the
foundation of any successful business,
and that cyber security is more than just
protection—it’s a leadership decision that
strengthens that trust. But what happens
when things don’t go as planned? How
do you ensure that your business not only
survives disruptions but thrives through
them?

Resilience is the answer. While trust is
earned and maintained through everyday
actions, resilience is how you prove that
trust when the unexpected happens.

True leaders don’t just prepare to avoid
risk—they prepare to grow through it.
Resilience is about turning disruption into
an opportunity to reaffirm trust and
drive growth.

Growth Isn't Just About
Moving Forward—It's
About Bouncing Back.

In previous chapters, we've discussed how
leading with trust and proactive decision-
making builds confidence with customers,
partners, and investors. But here’s the next
layer: Growth isn’t linear. Every business will
face challenges, setbacks, or disruptions—
whether they’re internal, market-driven, or the
result of external threats like cyber attacks.

The businesses that thrive aren’t the ones that
avoid these disruptions—they’re the ones that
are ready to recover quickly and bounce
back stronger. Resilience allows you to do
that, ensuring that trust is never compromised,
even when circumstances are beyond your
control.

In other words, resilience isn’t just about
protecting what you’ve built—it’s about
empowering your future growth.



Resilience Isn't Just
About Defence—It's
About Adaptability.

Let’s be clear: resilience isn't about defence. It's about adaptability.
It's about bouncing back when things go wrong and coming out
stronger on the other side.

But here’s where most leaders miss the mark: they think resilience is
only about technical defences. Firewalls, malware protection, disaster
recovery plans—all of these are important, but they’re just the beginning.

True resilience is about people, processes, and culture. It’s
about making security part of how your business operates at every
level, from the boardroom to the frontline. It’s about creating a culture
of proactive risk management, where your team isn’t afraid of
threats—they’re ready for them.

I Key Insight:
RIRP 4 g
— —  When resilience is built into the DNA of your business,
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you’re not just surviving disruptions—you’re thriving
through them.

Why Resilience Matters
to Your Investors, Partners,
and Customers.

Resilience doesn’t just matter to your IT department.
It matters to your investors, your partners, and your
customers. Why? Because resilience is a signal of
strength.

When your business is resilient, you're proving to the world
that you can handle whatever comes your way. You're
showing your investors that their investment is secure.
You’re proving to your partners that you're reliable, no
matter the disruption. And you’re giving your customers
the confidence that you can deliver on your promises—
even in times of uncertainty.

This is what sets resilient businesses apart. While your
competitors are struggling to get back on their feet after
a cyber attack, you’re moving forward, stronger and more
capable than before. That’s the competitive edge that
resilience brings.



The Opportunity in Resilience:
How Bold Leaders Win in
Uncertain Times.

Here’s the bold truth: resilience creates opportunity. \While others
are focused onrisk avoidance, bold leaders understand that resilience
is about being prepared to seize new opportunities, even when
the landscape is shifting beneath them.

When your business is resilient, you’re not just playing defence—you’re
leading the way, creating space for innovation and growth that your
competitors can’t match. You’re turning cyber security from a cost
centre into a growth enabler.

This is why F12 works with leaders who are ready to take the next step.
We help businesses move beyond reactive security measures and build
a resilience strategy that’s designed for growth, not just protection.

\ |/ Key Insight:

~ e
— — Resilience isn’t about avoiding failure—it’s about creating
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a foundation for long-term success.

A Resilient Business
IS a Trustworthy
Business.

At the end of the day, resilience is about trust. Your
customers trust you to deliver. Your investors trust you to
perform. Your partners trust you to be reliable.

But trust can’t exist without resilience. A business that
can’t recover from a disruption can’t be trusted to lead in
uncertain times. That’s why resilience is more than just a
business strategy—it’s a trust-building strategy.

When your business is resilient, you’re proving that you can
be counted on—no matter what happens. That’s the kind
of trust that drives long-term growth, deepens customer
relationships, and strengthens investor confidence.




The B|Ueprint Here’s how to start building resilience into your business today:

for Building

o j Align Resilience with Leadership: Resilience starts at the top.
Resilience: qo—ﬂ- Make sure your leadership team understands that resilience is key
Practical Steps to long-term success, not just an IT concern.
]COF Leaders. @ Invest in Adaptive Technologies: Resilience means being ready

{6}@ to recover and adapt quickly. Invest in technologies and processes
that help you adapt quickly and recover from setbacks faster than
your competitors.

technology—it's about people. Foster a culture where every
employee understands their role in building a secure, adaptable
business.

—(Qj Create a Culture of Resilience: Resilience isn't just about
=

11_:] rO Turn Disruption into Opportunity: Don't just plan for the

5@::3& worst—plan to thrive through it. Build strategies that enable your
business to grow through challenges, positioning you ahead of the
competition.




R@SlhenceI The Building reS|I|en§e Isn t. abou.t.preparmg for d|s§ster—|t S apout prgparlng for succes’s.
When your business is resilient, you're not just defending against threats—you’re

Foundation fOI’ Future- creating a foundation for long-term, sustainable growth.

PrOOf GrOWth_ F12 helps businesses build that foundation. Our resilience strategies empower
you to move forward with confidence, ensuring that no matter what challenges arise,

your business is ready to thrive.

The future is uncertain—but with resilience, you can lead through it with trust, strength,

and growth.
Key Takeaways:
{_} Resilience is more than just defence—it's about adaptability
/AR A :
~ ~ and bouncing back stronger.
|‘||_||-| A resilient business turns challenges into opportunities and
— uses cyber security to fuel growth.

@ Resilience, trust, and leadership are interconnected, and each
reinforces the other to drive long-term success.



Chapter 4

Trust Leadership in
Action - Real-World
Case Studies.




Trust Isn't Built in Theory—It's Built in
Practice.

We've explored how trust, leadership, and resilience are critical for long-term business
success. But theory only goes so far. Now, let’s look at how these principles come to life in
the real world—when businesses face disruption and need to restore trust, rebuild resilience,
and regain competitive advantage.

In the following case studies, you’ll see how businesses turned to F12 after facing
significant challenges, such as cyber attacks, breaches, or operational risks. They
didn’t just recover—they used these moments to strengthen their resilience and build a
foundation for future growth, with F12 as their trusted partner.



@ Healthcare: Securing Patient Trust After a Data Breach.

Challenge: F12 implemented a zero trust architecture within the
chain’s own network, adding strong identity verification, continuous
monitoring, and strict access controls to protect sensitive patient data.
Additionally, F12 guided the chain in conducting security audits of their
key suppliers, helping to close gaps in the supply chain that could
lead to future breaches. They also supported the chain’s leadership
in designing a transparent communication plan to reassure patients
about the steps being taken to protect their privacy.

Turning to F12: The chain’s leadership recognised that this incident
highlighted the critical importance of securing their entire supply chain.
They partnered with F12 to help restore trust and build a more resilient
cyber security framework. F12’s role was not only to address the
immediate breach but also to implement a strategy that would secure
the chain’s own systems and enhance oversight of third-party suppliers.

Solution: F12 implemented a zero trust architecture within the
chain’s own network, adding strong identity verification, continuous
monitoring, and strict access controls to protect sensitive patient data.

Additionally, F12 guided the chain in conducting security audits of their
key suppliers, helping to close gaps in the supply chain that could lead
to future breaches.

They also supported the chain’s leadership in designing a transparent
communication plan to reassure patients about the steps being taken
to protect their privacy.

Outcome: The dentist chain successfully restored patient trust and
gained praise for its proactive, transparent approach. Not only did
they see an increase in patient retention, but new patients also cited
the chain’s commitment to security as a factor in their choice. By
working with F12, the chain turned a potential reputational crisis into

an opportunity to lead by example in patient care and data protection.

\ |/ Key Insight:

~ 7

- —  For healthcare providers, securing the supply chain

- h is as essential as securing their own systems. By
addressing third-party risks and demonstrating
transparency, providers can reinforce trust and
differentiate themselves in patient care.



f\%{ﬁ Manutfacturing: Resilience as a Growth Driver After a Ransomware Attack.

Challenge: A mid-sized Canadian manufacturing company relied on
an outsourced IT provider for their cyber security, assuming that basic
measures were sufficient to keep their systems secure. However, their
legacy infrastructure was left vulnerable to evolving threats, a weakness
they only realised when they suffered a ransomware attack that halted
production and disrupted key client deliveries. This incident highlighted
critical gaps in their defences, resulting in financial strain and raising
concerns within their leadership about the effectiveness of their cyber
security strategy.

Turning to F12: After the attack, the company reached out to F12
for a comprehensive solution. They recognised that simply patching
vulnerabilities would not suffice. They needed a partner who could
deliver a modernised, Al-driven approach to cyber security, enabling
both resilience and growth. F12 brought a proactive strategy that
combined MDR (Managed Detection and Response) with Al-powered
threat intelligence to provide around-the-clock monitoring and rapid
incident response.

Solution: F12 introduced a zero trust framework across the company’s
network, incorporating MDR services with Al capabilities to detect and
respond to threats in real time.

Additionally, F12 aligned the company’s cyber security efforts with their
broader growth strategy, ensuring that their new security measures
wouldn’t just protect them from future attacks but would also support
expansion into new markets by establishing a robust, trustworthy
security posture.

Outcome: With F12’s support, the company quickly recovered from
the ransomware incident and, within a year, strengthened its resilience
against future threats. The enhanced security posture enabled the
company to pursue new growth opportunities with confidence,
demonstrating to clients and stakeholders that they were committed
to protecting critical operations. By embedding resilience into their
strategic goals, they positioned themselves as a leader in secure,
forward-thinking manufacturing—transforming cyber security from a

protective measure into a competitive asset.

N7 Keylnsight:

— — Resilience is more than defence—it’s a strategic

- h enabler. By incorporating Al-driven, proactive cyber
security into your growth strategy, you don’t just
mitigate risks; you position your business for success.
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Finance: Rebuilding Client Trust After a Competitor’s Breach.

Challenge: A financial services firm found itself facing a major
challenge—not because of an internal breach, but because one of
their major competitors had suffered a high-profile cyber attack.
This breach caused a wave of concern among the firm’s clients, who
started questioning whether their own financial data was safe.

Turning to F12: Rather than waiting for questions to turn into
withdrawals, the firmturnedto F12 to help them proactively strengthen
their cyber defences and restore client confidence. They recognised
that cyber security was now more than just a technical issue—it had
become a leadership issue.

Solution: F12 conducted a comprehensive cyber security audit to identify
and address any potential vulnerabilities across the firm’s systems. They
introduced a layered security strategy tailored to meet the demands of
the financial sector, integrating proactive threat detection and response.
Beyond technical measures, F12 worked closely with the leadership team
to establish transparent communication practices, allowing the firm to
openly share their commitment to security and the steps taken to protect
client data. This proactive stance reassured clients and demonstrated the
firm’s dedication to safeguarding their interests.

Outcome: The firm saw an immediate increase in client confidence
and, within months, attracted new business from clients who had lost
faith in their competitor. By leading with cyber security, they not only
protected their existing relationships but also grew their market share,

proving that leadership in security builds long-term trust.

W Key Insight:
~ e
—_ —  Proactiveleadershipincybersecurityisanopportunity
- h to build trust, especially when competitors fail. By
acting before a crisis hits, you set your business
apart.
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Challenge: A professional services firm fell victim to a targeted phishing
attack that compromised sensitive client data. This breach not only
damaged client confidence but also led clients to question the firm’s
commitment to security. The firm’s leadership understood that simply
recovering from the breach wouldn’t suffice—they needed to actively
restore trust and take steps to prevent future incidents, showing clients
that security was a top priority.

Turning to F12: The firm engaged F12 to not only resolve the immediate
fallout of the phishing attack but to develop a comprehensive cyber
resilience strategy. F12’s role extended beyond technical solutions; they
helped the firm’s leadership rethink their approach to cyber security,
making it an integral part of the business’s reputation management and
client relations strategy.

Solution: F12 introduced a layered security approach, including
Managed Detection and Response (MDR) to ensure real-time threat
monitoring and rapid incident response. Recognising that employees
are often the frontline against phishing attacks, F12 implemented an
intensive, ongoing cyber security training programme for all staff.
This training empowered employees to recognise phishing attempts,
understand data protection protocols, and respond effectively to
potential threats, reducing human risk factors in the firm’s operations.

In addition, F12 guided the leadership team in creating a transparent
communication plan, allowing the firm to openly share their strengthened
security measures with clients. This transparency reassured clients and
reinforced the firm’s commitment to protecting their information, while
positioning the firm as a proactive leader in security.

Outcome: The firm quickly regained client trust, with clients expressing
appreciation for the transparency and proactive measures. In the
months following the breach, the firm saw increased client engagement,
as clients recognised their dedication to security. Their commitment
to employee training and open communication established them as
a ftrusted, security-conscious partner in the professional services
industry, turning a challenging event into a foundation for stronger

client relationships.

\ |/ Key Insight:

—\ /— Empowering employees with security training and

- > embracing transparency can transform a cyber
incident from a setback into an opportunity. By
proactively addressing security at all levels, you
demonstrate leadership and build lasting trust with
clients.



@j% Private Equity: Protecting Portfolio Value Through Cyber Security Leadership.

Challenge: A private equity firm encountered an unexpected cyber
security crisis when one of its recently acquired portfolio companies
suffered a cyber attack. Due to interconnected systems and data
exchanges, the breach quickly impacted the PE firm’s own network,
exposing sensitive information and causing significant concern among
investors. This incident highlighted a critical gap: cyber security was not
adequately integrated into the firm’s due diligence processes, putting the
entire portfolio at risk.

Turning to F12: Recognising the need for a strategic overhaul, the
PE firm engaged F12 to manage the immediate breach and establish
a robust, forward-looking cyber security framework across all its
investments. F12’s role extended beyond containment—they worked
with the firm’s leadership to incorporate cyber security assessments as
a standard part of their due diligence process. This proactive approach
aimed to secure current investments and set higher security standards
for future acquisitions, restoring investor confidence and demonstrating
a commitment to portfolio resilience.

Solution: F12 implemented a zero trust architecture along with MDR
(Managed Detection and Response) capabilities across the firm’s
portfolio, ensuring real-time monitoring and rapid response to any
emerging threats. Importantly, F12 introduced a tailored cyber security
due diligence protocol, equipping the PE firm with tools to evaluate the
security posture of potential acquisitions before investment.

This due diligence framework allowed the firm to identify and mitigate
cyber risks early, preventing future vulnerabilities from spreading across
the portfolio. By embedding security as a core part of the investment
process, F12 helped the firm transform cyber security into a strategic asset.

Outcome: F12 implemented a zero trust architecture along with MDR
(Managed Detection and Response) capabilities across the firm’s
portfolio, ensuring real-time monitoring and rapid response to any
emerging threats. Importantly, F12 introduced a tailored cyber security
due diligence protocol, equipping the PE firm with tools to evaluate the
security posture of potential acquisitions before investment. This due
diligence framework allowed the firm to identify and mitigate cyber risks
early, preventing future vulnerabilities from spreading across the portfolio.
By embedding security as a core part of the investment process, F12

helped the firm transform cyber security into a strategic asset.

\ |/ Key Insight:

—\ /— Integrating cyber security into due diligence is no

- - longer optional—it’s essential for protecting portfolio
value. By embedding security into the acquisition
process, PE firms can proactively manage risk,
build investor trust, and ensure long-term resilience
across their investments.



TUI’I’]H’]g Cha”enges These case studies demonstrate that businesses turn to F12 not

just in times of crisis, but when they want to turn challenges into

iﬂtO OppOrtUﬂitieS: The opportunities for growth and leadership. Whether it’s restoring trust,

building resilience, or safeguarding long-term value, F12 empowers

F12 ApproaCh tO Cyber companies to lead with confidence in a complex security landscape.
Security Leadership.

Key Takeaways:

@ Companies turn to F12 after facing disruptions, trusting
' F12 to restore security and resilience.

&@ Proactive leadership in cyber security builds trust,
w2d strengthens relationships, and protects brand reputation.

O@ Crises are opportunities to demonstrate leadership,
W transparency, and resilience.



Chapter 5

A Blueprint for
Leading with Trust
and Resilience.




Leadership
IsNn't a
Concept—It's
a Series of
Actions.

You've seen how trust, cyber security, and resilience are
essential to thriving in today’s business environment. But
leadership in these areas isn’t just about understanding
the principles—it’s about turning them into practice. It’s
about the daily decisions, investments, and strategies

that ensure your business is not just secure but
trusted, not just prepared but resilient.

This chapter is your blueprint for action.
Here’s how to transform cyber security
intoastrategicadvantage, protect

trust, and lead your business

through uncertainty with
confidence.



Step 1:
Embed Trust
at the Core of
Your Strategy

Trust isn't a side benefit—it's your primary value proposition.

In today’s world, trust is currency. Customers, partners, and investors don’t just need to know that
you’re offering a great product or service—they need to know you can protect their data, honour your
commitments, and lead with integrity.

Action Steps:

Make trust a leadership priority: Treat trust as a core metric for
success. Your leadership team should discuss trust like they discuss
revenue, because in the end, they are connected.

Communicate your commitment: Proactively communicate your
cyber security efforts to customers and stakeholders. Transparency
builds confidence before crises occur.

Turn trust into a competitive advantage: Make your commitment to
security and transparency a key part of your brand. Show customers
why they can trust you over competitors.

Key Insight:

Leadership starts with proactive communication. When customers know you
prioritise their trust, you transform security from a technical requirement into a brand
asset.



Step 2: Assume nothing. Trust no one. Verify everything.
Ado t o ZerO We've introduced zero trust architecture—the principle that every device, user, and system is
p considered a potential threat until proven otherwise. Zero trust is not about walls—it’s about constant,

Tru St Min d Set active verification.
Action Steps:

=N Start with identity: Implement multifactor authentication (MFA)
’fz\’f] across all systems. Only allow access when users and devices are

a5 positively verified.
SN s ; twork: Isolat iti T tions with

NI egment your network: Isolate sensitive areas of your operations wi

\L_j, firewalls and limit access to only what's necessary.

"?,3 Continuous verification: Ensure your team is actively monitoring
and verifying every access point, using tools like Managed Detection
and Response (MDR) for real-time threat mitigation.
\ |/ Key Insight:

~ e
—_ —_ Zerotrust is not a one-time investment—it’s an ongoing strategy. It requires leadership
to make security a daily practice.




Step 3: Resilience isn't about waiting for things to go wrong—it's about
Build a Culture building a system that can thrive, no matter what happens.

. Resilience means preparing for the unexpected and bouncing back stronger. It’s not just about
Of ReSl | ience avoiding risk—it’s about using disruptions as opportunities to grow and innovate.

Action Steps:

= Prepare, don't predict: Invest in disaster recovery plans that ensure
5% critical functions can be restored quickly in the event of a cyber attack
or operational crisis.

RAA Invest in adaptability: Make your business flexible and scalable so
< 2 : : . .

Y\ that when challenges arise, you can pivot and continue to thrive.
29N Test regularly: Conduct regular cyber security drills and attack
?&@; simulations to refine your recovery strategies and ensure your team is

° ready for anything.

\ |/ Key Insight:
~N 7

— Q — A resilient business isn’t just prepared to recover—it’s poised to lead when others
falter.




Step 4

Lead with
Transparency
and Proactivity

The only thing worse than a breach is a silent breach.

In today’s environment, honesty is critical. Customers expect transparency, especially when
something goes wrong. How you respond to a breach or disruption will determine whether you restore

or lose trust.

Action Steps:

DY

O

/
’
<

/1 \

\ |/
1
/ 1\

Own your security story: Communicate your security efforts before an
issue occurs. Let your customers and partners know what you're doing
to protect their data and why it matters.

Respond, don't react: If a breach occurs, respond with immediate
transparency. Be clear about what happened, how you're fixing it, and
what you're doing to prevent it from happening again.

Use crises as learning moments: After addressing an attack or
disruption, share what you've learned with your team and stakeholders.
Use each experience to strengthen your trust-building strategy.

Key Insight:

The faster and more transparently you communicate during a crisis, the stronger
your leadership position becomes.



Step 5:

Make Cyber
Security Part
of Your Growth
Strategy

Cyber security isn't a cost—it's an enabler of long-term growth.

Gone are the days when cyber security was viewed as a cost. Today, it’s an enabler of innovation
and growth. The businesses that lead with security are the ones that expand confidently, knowing
they’re prepared for any challenge.

Action Steps:

s

RAA
K\ N

Align security with growth goals: Ensure your cyber security
strategy evolves alongside your growth plans, scaling up as you
expand into new markets or launch new products.

Invest in scalable solutions: As your business grows, so will potential
threats. Invest in solutions that scale with your business to stay ahead
of evolving risks.

Incorporate security into R&D: Make security a part of your innovation
process. By designing security into your products or services, you'll reduce
vulnerabilities and give your customers confidence in your offerings.

Key Insight:

Security isn’t just a defence mechanism—it’'s a strategic enabler of growth.
Businesses that lead with security can innovate with confidence.



For Business Leaders:
Building Trust and
Resilience for
Long-Term
Growth.

Focus on trust as a leadership priority to protect customer
relationships and use resilience as a driver for growth.

Emphasise how businesses can lead with transparency to protect
their brand’s reputation and ensure operational stability.

Demonstrate how zero trust architecture aligns with their growth
strategy, protecting sensitive data while enabling innovation and
expansion.

\ |y Key Insight:

~ e . .
— — Leading with trust and transparency strengthens
- ~ relationships and enhances long-term brand loyalty.



For Private Equity
Firms: Protecting
Portfolio Value
Through Cyber
Security Leadership.

Focus on portfolio-wide risk management: Implement a zero trust strategy and proactive
security measures across portfolio companies to mitigate risk. Emphasise how cyber security
leadership protects investor confidence and enhances the resilience of portfolio companies,
boosting long-term returns.

Show how aligning security with the investment strategy improves overall portfolio value and
performance during fundraising.

O | /. KeylInsight:

P - Cyber security leadership across a portfolio protects investment value and drives

higher returns.

Key Takeaways:

Embed trust at the core of your leadership strategy.
Adopt a zero trust model that verifies every user and device.

Build a culture of resilience that prepares your business to thrive through
disruption.

Lead with transparency and use cyber security to enable long-term growth.



Lead with Trust. Build Resilience. Grow with Confidence.

The world is uncertain, but your leadership doesn’t have to be. At F12, we empower leaders to build trust,
foster resilience, and drive growth in even the most unpredictable environments. Whether you're protecting

your business or safeguarding an entire portfolio, we're here to help you turn cyber security from a cost into a
competitive advantage.

Ready to lead with confidence? Let’s work together to create a strategy that protects your business and
powers your growth.

Contact us today to schedule a 1:1 consultation or cyber resilience assessment with our team of experts.

Contact Us

For more information or to get started, please reach out to us using the details below:

1-888-F12-8782 | www.f12.net | info@f12.net

F12|.net



