
Future-Ready IT Leadership:  
Navigating 2025 with Confidence.

eBook 3



As Canadian businesses navigate a rapidly changing  
digital landscape, IT leadership is at the forefront of enabling growth, 

resilience, and innovation. From adopting new technologies to 
safeguarding against evolving threats, the challenges of 2025 demand a 

forward-thinking, cohesive strategy.

This final instalment in the F12 Infinite series synthesises the  
insights and strategies explored throughout the series. It equips 

IT leaders and decision-makers with actionable frameworks 
to assess readiness, drive transformation, and secure the 

future of their organisations.

Through a focus on IT maturity, hybrid work, governance,  
AI integration, sustainability, and emerging threats, this eBook  

delivers a comprehensive guide to preparing for the future while 
maintaining alignment with business goals. Whether you’re charting 

the path forward or looking to enhance existing strategies, this guide 
empowers you to lead with confidence into 2025 and beyond.

The IT Maturity Model for Canadian Businesses

Mastering Hybrid Work Environments

Cyber Risk Governance at the Board Level

The Integration of AI in IT Operations

Sustainability and IT: Driving Green Innovation

Preparing for Emerging Threats

F12 Infinite Series Leadership  
Readiness Checklist

Table of Contents Leading the IT Evolution 
in Canadian Enterprises



Organisations with advanced IT capabilities  
are 25% more likely to report above-average profitability 
compared to their less mature counterparts.

In today’s competitive landscape, Canadian businesses are under increasing pressure 
to innovate while safeguarding their operations. IT maturity—the extent to which an 
organisation’s technology infrastructure and processes are optimised, integrated, and 
aligned with business goals—is a critical determinant of long-term success.

Organisations with a higher IT maturity level demonstrate improved operational 
efficiency, reduced downtime, enhanced security, and greater agility. 
According to a study by McKinsey & Company, organisations with 
advanced IT capabilities are 25% more likely to report above-
average profitability compared to their less mature counterparts.

The IT Maturity Model  
for Canadian Business Leaders



The Five Levels of IT Maturity

1. 3.2. 4. 5.

Characteristics: Minimal 
standardisation, fragmented 
systems, and a “firefighting” 
approach to IT issues.

Impact: High operational 
inefficiencies, poor resource 
utilisation, and increased risk 
exposure.

Example: An organisation reliant 
on outdated hardware with no 
formalised IT governance.

Characteristics: IT is aligned 
with business objectives, and 
key processes are automated to 
reduce manual effort.

Impact: Enhanced service delivery, 
cost savings, and improved 
customer satisfaction.

Example: Organisations 
using managed services for IT 
operations, freeing internal teams 
for strategic work.

Characteristics: Standardisation 
begins with documented processes 
and basic monitoring systems in 
place.

Impact: Somewhat improved 
efficiency and reduced downtime, 
but security and scalability remain 
concerns.

Example: A business with 
centralised IT management but 
limited disaster recovery planning.

Characteristics: IT is a strategic 
enabler with full integration across 
departments. Advanced tools such 
as predictive analytics and AI are 
deployed.

Impact: High operational 
efficiency, better decision-making, 
and a competitive edge.

Example: Companies adopting 
hybrid cloud strategies and AI-
driven IT automation.

Characteristics:  IT drives 
innovation, with continuous 
improvement and a focus 
on emerging technologies. 
Sustainability and security are 
integral.

Impact: Industry leadership, 
maximised ROI, and long-term 
resilience.

Example: Organisations leveraging 
Zero Trust security, AI, and eco-
friendly IT infrastructure.

Reactive  
(Ad-Hoc)

Service-Oriented 
(Optimised)

Proactive 
(Managed)

Transformational 
(Integrated)

Innovative 
(Future-Ready)

The IT maturity model typically comprises five levels, each 
representing an organisation’s progress in leveraging technology:



Mapping the 
Journey to a 

Future-Ready IT 
Organisation

For Canadian businesses, advancing IT maturity isn’t just about investing 
in technology—it requires cultural change, stakeholder alignment, and 
strategic planning. Here’s a roadmap to guide the transformation:

1. 3.2. 4. 5.

Evaluate your current state by 
benchmarking against industry 
standards.

Identify gaps in processes, tools,  
and governance.

Tool Suggestion: The COBIT 
framework offers a structured 
approach to assessing IT maturity.

Engage leadership and boards in 
understanding the strategic value 
of IT investments.

Leverage data to make the case 
for change, such as cost savings 
from migrating to the cloud.

Align IT objectives with broader 
business strategies.

Prioritise initiatives that 
deliver measurable ROI, 
such as adopting Zero Trust 
frameworks or modernising 
hardware.

Start with quick wins that 
demonstrate immediate value (e.g., 
enhanced device management).

Gradually introduce more complex 
initiatives, like AI-driven tools for 
threat detection.

Ensure teams are trained on new 
technologies and processes.

Foster a culture of 
experimentation to remain agile 
and adaptive.

Conduct an IT  
Maturity 
Assessment

Build 
Stakeholder 
Consensus

Define Your 
IT Vision and 
Goals

Adopt a Phased 
Implementation 
Plan

Invest in Continuous 
Learning and 
Innovation



The Business Case for IT Maturity
Research by IDC shows that organisations at higher IT maturity levels achieve up to 30% faster time to market for new products 
and services. Furthermore, Deloitte reports that digitally mature companies are twice as likely to see strong financial performance 
compared to their less mature peers.

By moving toward IT maturity, Canadian enterprises can position themselves for long-term success, unlocking efficiencies, 
reducing risks, and building resilience in a rapidly changing world.

Why F12?
The journey to IT maturity requires more than just technology; it demands a strategic partner who understands 
the challenges and opportunities unique to Canadian businesses.

F12 provides a comprehensive suite of services designed to accelerate your IT maturity journey. From 
expert guidance on Zero Trust implementation and managed detection and response (MDR) to 
modernising your infrastructure and integrating cutting-edge AI solutions, F12 delivers tailored 
solutions to align your IT strategy with your business goals.

With F12, you gain access to a partner committed to enabling your success, so you can 
lead with confidence and build a resilient, future-ready organisation.

Key Takeaway: Advancing IT maturity is an investment in 
growth, security, and competitive advantage. With the 
right roadmap and a trusted partner like F12, your 
organisation can thrive in 2025 and beyond.



77% of employees favour hybrid work, citing flexibility 
and work-life balance as key benefits.

 Mastering 
 Hybrid Work 
Environments

The rise of hybrid work has fundamentally reshaped the way Canadian 
businesses operate. No longer just a temporary response to the pandemic, 
hybrid models are now a permanent fixture for enterprises striving to balance 
employee flexibility with productivity. For mid-market organisations, this shift 
introduces a host of opportunities—and challenges—that demand a robust, 
security-first IT approach.

A 2023 study by PwC revealed that 77% of employees favour hybrid 
work, citing flexibility and work-life balance as key benefits. However, for 
organisations, the picture isn’t as straightforward. Only 30% of businesses 
surveyed felt confident in their ability to securely support a hybrid workforce, 
exposing a significant gap in readiness. The path to mastering hybrid work 
requires more than technology; it demands strategic alignment between IT 
infrastructure, security, and the evolving needs of a distributed workforce.



The Double-Edged  
Sword of Hybrid Work
While hybrid work offers undeniable benefits—like cost savings 
on office space and access to a wider talent pool—it also creates 
vulnerabilities. Remote work often lacks the stringent protections 
of on-premises systems, exposing businesses to new risks. 
According to the 2023 Verizon Data Breach Investigations Report, 
endpoints used in remote settings are now among the top targets 
for cybercriminals, highlighting the urgent need for robust security 
measures.

Beyond security, connectivity and collaboration remain critical 
concerns. Teams dispersed across locations depend on reliable 
networks and tools to work seamlessly. Without consistent access 
to company-approved platforms, employees often resort to 
shadow IT—unvetted tools and systems that increase operational 
risk. Addressing these challenges requires a forward-thinking 
approach that integrates security, productivity, and compliance.

Securing the  
Hybrid Model
The foundation of any successful hybrid work strategy is a robust security 
framework. Zero Trust, a model that assumes no user or device is inherently 
trustworthy, is increasingly recognised as the gold standard. By limiting 
access to resources based on identity, device posture, and context, Zero 
Trust minimises the risk of breaches.

Companies adopting Zero Trust have seen tangible benefits, with Forrester 
reporting a 50% reduction in security incidents among early adopters. For 
mid-market enterprises, implementing such a framework involves more 
than deploying technology—it requires rethinking workflows, educating 
employees, and ensuring alignment across departments.

Equally important is standardisation. Fragmented tools can disrupt 
productivity, while inconsistencies in device management amplify 
security risks. Organisations that invest in unified platforms, such as 
Microsoft Teams or SharePoint, create a consistent experience for 
their workforce, enhancing both security and collaboration.



Balancing Autonomy and Oversight
Hybrid work blurs traditional boundaries, requiring IT leaders to strike a delicate balance between 
enabling flexibility and maintaining oversight. Monitoring tools can provide valuable insights into 
network performance and tool adoption, but over-surveillance risks alienating employees.

A study by Microsoft found that organisations embracing flexibility saw a 13% increase in employee 
retention, underscoring the importance of trust. IT policies should prioritise secure autonomy, 
giving employees the tools they need to excel while safeguarding organisational assets. This 
approach fosters a culture where security is embedded in daily operations, rather than enforced 
through rigid controls.

Why F12?
Navigating the complexities of hybrid work requires a partner who understands the unique 
challenges faced by Canadian businesses. At F12, we provide tailored solutions designed to 
address every facet of hybrid work—from secure device management to advanced Zero Trust 
frameworks.

With F12 Infinite, you’ll benefit from:

Integrated Platforms: Unified tools that streamline collaboration and enhance productivity.

Advanced Security: Proactive measures to safeguard your remote and on-premises 
operations.

Continuous Support: 24/7 monitoring and a dedicated team to resolve issues before they  
impact your business.

Hybrid work is no longer optional. It’s the new standard—and those who master it will gain a 
lasting competitive advantage. With F12, you’ll have the expertise and resources to lead in this 
hybrid era, ensuring your organisation is prepared for what lies ahead.

Organisations 
embracing 

flexibility saw a 
13% increase 
in employee 

retention, 
underscoring 

the importance 
of trust.



72% of board members now recognise  
cyber security as a top priority, yet only 43% feel their 
organisations are adequately prepared to manage cyber risks.

In a time when cyber threats are becoming more frequent and increasingly 
sophisticated, cyber risk governance has become a critical priority for boards of 
directors. Traditionally viewed as an IT issue, cyber security now sits firmly within the 
realm of business risk, with far-reaching implications for reputation, regulatory compliance, 
and financial performance. For Canadian mid-market enterprises, fostering robust cyber risk 
governance at the board level is no longer optional—it’s essential for survival and growth.

Cyber Risk Governance  
at the Board Level

The Evolving Role of the Board
Historically, boards have delegated IT and cyber security responsibilities to 
technical teams, offering oversight only when crises arose. However, the increasing 
integration of technology into business operations has shifted this paradigm. A 
2024 study by Deloitte revealed that 72% of board members now recognise cyber 
security as a top priority, yet only 43% feel their organisations are adequately 
prepared to manage cyber risks.

This disconnect between awareness and readiness underscores the need for 
boards to take a more active role in overseeing cyber risk. The consequences of 
inaction are stark: a single breach can lead to millions in losses, regulatory fines, 
and lasting reputational damage. For mid-market enterprises, where resources are 
often more limited, the stakes are even higher.

43% 72%



Embedding Cyber Risk into Board Governance
Effective governance begins with integrating cyber risk into the board’s broader risk management framework. 
Rather than treating cyber security as a standalone issue, it should be viewed as a critical component of 
operational resilience. This involves:

Bridging the 
Knowledge Gap
One of the greatest challenges boards 
face is the technical complexity of 
cyber risk. Many directors lack the 
specialised knowledge needed to 
evaluate IT reports or ask the right 
questions. Closing this knowledge gap 
requires a twofold approach:

Ongoing Education

Boards must commit to regular training 
sessions led by cyber security experts. 
These sessions should cover emerging 
threats, regulatory requirements, and 
industry best practices.

Strategic Partnerships

Engaging with trusted IT partners 
like F12 can provide boards with the 
expertise and tools needed to make 
informed decisions without requiring 
in-depth technical knowledge.

1. 2. 3.

Boards must establish clear 
expectations for reporting, 
ensuring they receive 
actionable insights on the 
organisation’s cyber posture. 
Metrics such as incident 
response times, phishing 
simulation results, and third-
party risk assessments can 
provide a comprehensive view 
of cyber health.

Cyber security is a shared 
responsibility, but clear 
accountability is vital. 
Boards should appoint 
a dedicated committee 
or designate a cyber risk 
leader to ensure consistent 
focus and alignment with 
organisational goals.

Preparing for the inevitable is 
a cornerstone of governance. 
Simulated attacks and 
tabletop exercises can help 
boards understand their 
organisation’s readiness 
and identify gaps in incident 
response protocols.

Regular Reporting 
and Metrics

Assigning 
Accountability

Scenario Planning 
and Testing



The Business Case for Proactive Governance
The value of proactive cyber risk governance extends beyond risk mitigation. It strengthens stakeholder trust, ensures 
compliance with regulations like Canada’s Personal Information Protection and Electronic Documents Act (PIPEDA), and 
positions organisations as reliable partners in an increasingly interconnected world.

Moreover, boards that prioritise cyber security are better equipped to drive innovation. According to PwC, organisations 
with robust cyber risk frameworks are 21% more likely to invest in transformative technologies like AI and cloud computing, 
confident in their ability to manage associated risks.

Why F12?
At F12, we specialise in empowering boards to lead with confidence in the face of evolving cyber threats. Our tailored 
solutions bridge the gap between technical complexity and strategic decision-making, ensuring your organisation is not 
only secure but also primed for growth.

With F12 Infinite, boards gain access to:

Comprehensive Insights: Regular reports and dashboards that distil complex IT data into actionable information.

Expert Guidance: Cyber security training and strategic advice tailored to mid-market enterprises.

Proven Frameworks: Best-in-class tools and methodologies for managing and mitigating cyber risks.

Cyber risk governance isn’t just about protecting assets; it’s about securing the future of your business. With F12 Infinite, 
your board can navigate this critical responsibility with clarity, confidence, and control.

Key Takeaway: Cyber security is no longer just an IT issue—it’s a business imperative. By 
embedding cyber risk into board-level governance, Canadian businesses can build resilience, 
foster innovation, and secure long-term success.



The Integration  
of AI  in IT Operations

Why AI is Transforming IT Operations
AI’s potential lies in its ability to process vast amounts of data quickly 
and intelligently. It identifies patterns, predicts outcomes, and automates 
routine tasks, enabling IT teams to focus on high-value priorities.

A report by Accenture highlights that organisations embedding AI into 
their IT operations experience up to 40% faster issue resolution and 
25% savings in operational costs. For mid-market enterprises, which 
often operate with limited IT resources, these efficiencies can mean the 
difference between thriving and merely surviving.

Artificial intelligence (AI) is no longer a theoretical concept; it is a transformative force reshaping 
IT operations worldwide. For Canadian businesses, AI offers a pathway to optimise processes, 

enhance security, and gain a competitive edge. Yet, adopting AI is not without its challenges—success 
hinges on a strategic, business-aligned approach that balances innovation with practicality.

40% 25%

Organisations embedding AI into their IT operations experience up to 
40% faster issue resolution and 25% savings in operational costs. 



Key 
Applications 

of AI in IT 
Operations

1. 3.

2.

4.

Incident Detection and Response
One of AI’s most valuable contributions is in security operations. Traditional monitoring tools 
are reactive, flagging threats only after they manifest. In contrast, AI-powered systems are 
proactive, continuously analysing network activity to detect anomalies.

For example, AI can identify unusual login patterns—such as multiple failed attempts from 
unfamiliar locations—and trigger alerts before a potential breach occurs. Advanced AI systems 
like Managed Detection and Response (MDR) platforms integrate these capabilities, enabling 
businesses to respond to threats in real time.

Real-World Example:

A financial services firm using AI-driven security tools reduced its average response time to 
cyber incidents from 12 hours to under 30 minutes, significantly mitigating potential damage.

Predictive Maintenance
Downtime is costly. AI helps organisations avoid unplanned outages by analysing system 
performance data to predict when hardware or software issues might arise. This predictive 
capability ensures timely maintenance, reducing disruptions and extending the lifespan of IT 
assets.

Case Study:

IBM reported that companies implementing predictive maintenance with AI reduced equipment 
failures by 40% and improved asset utilisation rates by 20%.

Resource Optimisation in Cloud Environments
As businesses increasingly rely on cloud infrastructure, managing resources efficiently becomes critical. AI-
powered tools analyse usage patterns and dynamically allocate resources, ensuring optimal performance without 
overspending.

Insight:

For organisations using public cloud services, AI can reduce cloud costs by up to 30% through smarter resource 
allocation, according to Gartner.

Enhancing IT Support with Automation
AI is transforming IT help desks. AI-powered chatbots and virtual assistants resolve common issues, such as 
password resets or software updates, without requiring human intervention. These tools not only reduce the 
burden on IT staff but also improve response times for employees.

Statistical Impact:

Businesses adopting AI-driven IT support report a 60% reduction in ticket resolution times, according to Deloitte.

The Challenges of AI Integration
While AI offers significant advantages, implementing it effectively is not without hurdles. One common challenge 
is data quality. AI systems rely on clean, accurate, and comprehensive data to function correctly. Poor data 
governance can lead to biased or incorrect outputs, undermining the benefits of AI.

Another challenge is over-reliance on AI. While automation can handle many tasks, human oversight remains 
essential to interpret results, address edge cases, and ensure that AI decisions align with business goals.



1. 2. 3. 4. 5.

Start by identifying pain points 
and processes where AI can 
have the greatest impact. 
For example, if your IT team 
spends excessive time on 
monitoring, an AI-driven 
detection tool could offer 
immediate value.

AI’s effectiveness depends 
on the quality of your data. 
Establish robust data 
collection, storage, and 
governance practices to 
ensure your AI tools perform 
reliably.

Begin with pilot projects in 
high-impact areas, such 
as predictive maintenance 
or security monitoring. 
Use lessons learned to 
refine your approach 
before scaling across the 
organisation.

Equip your IT team with the 
skills needed to manage and 
optimise AI systems. Training 
should focus on interpreting 
AI outputs, troubleshooting 
issues, and ensuring 
alignment with organisational 
objectives.

Continuously evaluate 
AI’s performance against 
predefined metrics, such as 
downtime reduction or cost 
savings. Adjust tools and 
strategies as needed to keep 
pace with evolving business 
needs.

Evaluate Business 
Needs

Prepare Your Data 
Infrastructure

Start Small,  
Scale Fast

Train Your 
Workforce

Monitor  
and Adapt

Implementing AI in IT: A Five-Step Framework

Why F12?
The integration of AI into IT operations is a complex process that requires careful planning and execution. F12 simplifies this journey by offering tailored solutions 
designed to meet the unique challenges of Canadian businesses.

With F12 Infinite, your business can:

Harness AI’s Potential: Implement tools that drive measurable improvements in efficiency, security, and decision-making.

Ensure Seamless Integration: Avoid disruption by aligning AI with your existing IT infrastructure and processes.

Access Expert Support: From strategy development to training and ongoing optimisation, F12 provides the guidance needed to maximise AI’s value.



Sustainability is no longer a secondary consideration for businesses—it has become a 
critical driver of innovation and competitive advantage. As global pressures to address 
climate change grow, Canadian businesses are increasingly being called upon to adopt 
environmentally conscious practices. For IT leaders, this means balancing technological 
advancement with a commitment to reducing environmental impact.

In 2023, the International Energy Agency (IEA) reported that the IT sector accounts for nearly 2% 
of global carbon emissions, a figure comparable to the aviation industry. However, the same report 
highlights that with the right strategies, IT can be a powerful enabler of sustainability, driving efficiencies 
that benefit both the planet and the bottom line.

Sustainability and IT:  
Driving Green Innovation

IT sector accounts for nearly 2% of  
global carbon emissions, a figure  
comparable to the aviation industry.2%



The Environmental 
Footprint of IT
From data centres consuming massive amounts 
of electricity to the production and disposal 
of hardware, IT’s environmental impact is 
multifaceted. For mid-market enterprises, 
addressing these challenges is not just about 
compliance or public relations—it’s about long-
term viability in a world where sustainability 
increasingly influences consumer and stakeholder 
decisions.

Key areas contributing to IT’s environmental 
footprint include:

Energy Consumption: Data centres alone are 
estimated to consume 1% of the world’s electricity.

E-Waste: The UN’s Global E-Waste Monitor 
estimates that 53.6 million metric tonnes of 
e-waste were generated globally in 2019, with 
only 17% being recycled.

Device Lifecycle Management: The production 
and disposal of IT hardware contribute significantly 
to resource depletion and pollution.

1. 2. 3. 4.

Energy efficiency begins with optimising the 
systems that power IT operations. Advances 
in server technology, cooling systems, 
and virtualisation have made it possible to 
significantly reduce energy consumption 
without compromising performance.

Example: Implementing virtualisation 
technologies can reduce server energy  
use by up to 80%, according to a study  
by VMware.

Green Data Centres: Canadian businesses 
are increasingly adopting green data centres 
that use renewable energy sources and 
advanced cooling systems.

Proper asset management can extend 
the life of IT equipment, reducing the 
need for frequent replacements and 
minimising e-waste. Refurbishing 
and repurposing devices can also 
provide cost savings while supporting 
sustainability goals.

Case Study: A mid-market 
manufacturing firm reduced hardware 
costs by 30% over three years by 
implementing a device-as-a-service 
(DaaS) model, which emphasises reuse 
and recycling.

Cloud computing is often more 
energy-efficient than on-premises 
systems, particularly when 
using providers that prioritise 
renewable energy. Leading cloud 
providers like Microsoft Azure 
have committed to achieving 
100% renewable energy use 
by 2025, offering businesses a 
greener alternative to traditional 
infrastructure.

Partnering with vendors committed to 
sustainability ensures that environmental 
considerations are embedded throughout 
the IT supply chain. Certifications like 
ENERGY STAR or EPEAT can guide 
organisations in selecting  
eco-friendly products.

Adopting Energy-
Efficient Practices

Extending 
Hardware 

Cloud 
Optimisation 

Sustainable 
Procurement 

How IT Can Drive Sustainability



The Business Case for 
Sustainability in IT
Sustainability is not just an ethical imperative—it’s a strategic 
advantage. Research by Nielsen shows that 73% of 
consumers are willing to pay more for sustainable products, 
reflecting a broader shift in market dynamics.

For IT leaders, sustainability can also yield operational 
benefits:

Cost Reductions: Energy-efficient systems and extended 
hardware lifecycles translate into significant savings.

Brand Reputation: Demonstrating a commitment to 
sustainability strengthens relationships with customers, 
investors, and employees.

Compliance: Meeting environmental regulations and 
standards reduces the risk of fines and reputational 
damage.

Challenges to Overcome

While the benefits of sustainable IT are clear, implementation 
can be challenging. Limited budgets, competing priorities, 
and a lack of expertise often hinder progress. Overcoming 
these obstacles requires a strategic approach, supported 
by strong partnerships and a commitment to continuous 
improvement.

Why F12?
F12 is committed to helping Canadian enterprises achieve their 
sustainability goals without compromising performance or security. 
Through innovative solutions and trusted partnerships, we enable IT 
leaders to reduce their environmental impact while driving business 
success.

With F12 Infinite, you’ll benefit from:

Green IT Strategies: Tailored solutions that optimise energy use 
and extend device lifecycles.

Eco-Friendly Partnerships: Access to vendors prioritising 
sustainable practices, such as Lenovo’s carbon-neutral PCs.

Guidance and Support: Expertise to align your IT strategy with 
sustainability goals, from procurement to cloud optimisation.

Key Takeaway: By integrating green practices 
into IT operations, Canadian businesses can  
reduce costs, improve resilience, and enhance 
their reputation. With F12 Infinite, your organisation 
can take the lead in driving green innovation, 
ensuring a more sustainable future for your  
business and the planet.



In 2024, the Canadian Centre for Cyber Security 
reported a 20% increase in ransomware attacks 
targeting businesses with fewer than 500 employees. 

Preparing for Emerging Threats
The cyber threat landscape is constantly evolving, presenting new challenges that require 

businesses to adapt quickly. For Canadian businesses, the risks are particularly acute. Limited 
resources, coupled with an increase in targeted attacks, make it critical to proactively identify and 

prepare for emerging threats. Success lies not just in reacting to incidents but in building resilience to 
withstand the next wave of attacks.

In 2024, the Canadian Centre for Cyber Security reported a 20% increase in ransomware attacks targeting 
businesses with fewer than 500 employees. These attacks are becoming more sophisticated, leveraging artificial 

intelligence and advanced social engineering tactics. As these threats grow in complexity, businesses must evolve 
their defences accordingly

20%



1. 1.

2.
2.

3.
3.

4.
4.

AI-Driven Attacks
Cybercriminals are increasingly using artificial intelligence to automate attacks and 
identify vulnerabilities. AI-powered phishing campaigns, for example, can create highly 
convincing messages tailored to individuals, increasing the likelihood of success.

Statistic:  A global report by IBM found that AI-generated phishing emails had a 50% 
higher success rate compared to traditional methods.

Supply Chain Vulnerabilities Lifecycles
Attacks targeting supply chain partners have risen dramatically, as adversaries exploit 
smaller vendors to infiltrate larger organisations. The SolarWinds breach is a prime 
example of how a single vulnerability can have widespread implications.

Statistic: A Deloitte survey found that 56% of businesses experienced at least one 
supply chain-related attack in the past year.

Ransomware Evolution Lifecycles
Ransomware is no longer limited to data encryption. Attackers now threaten to expose 
sensitive data if ransoms are not paid, doubling the stakes for businesses.

Statistic: A study by the University of Toronto’s Citizen Lab highlighted that Canadian 
organisations paid an average of $180,000 per ransomware incident in 2023.

IoT Exploits Lifecycles
The proliferation of Internet of Things (IoT) devices has expanded the attack surface for 
businesses. Weakly secured IoT endpoints are increasingly targeted as entry points 
for larger breaches.

Proactive Threat Intelligence
Staying ahead of emerging threats requires real-time insights into global and industry-
specific risks. Threat intelligence platforms provide businesses with actionable data to identify 
vulnerabilities and adjust defences accordingly.

Zero Trust Implementation
Zero Trust principles—verifying every user and device attempting access—are critical to mitigating 
modern threats. By limiting access to only what is necessary, organisations can reduce the impact of a 
potential breach.

Statistic: Forrester research shows that Zero Trust adopters experience 50% fewer successful breaches than 
those relying on traditional security models.

Continuous Employee Training
Social engineering remains a primary attack vector, with phishing accounting for 36% of breaches globally, according to 
Verizon’s 2023 report. Regular employee training on recognising threats is essential to strengthening an organisation’s first 
line of defence.

Statistic: Phishing simulation programmes have been shown to reduce employee susceptibility to attacks by up to 70%.

Resilient Incident Response Plans
Being prepared for an attack is just as important as preventing one. Comprehensive incident response plans (IRPs) ensure 
businesses can act quickly and effectively when incidents occur, minimising damage and recovery time.

Best Practice: IRPs should be tested regularly through simulated exercises to identify gaps and improve readiness.

The Shifting Threat Landscape Building Resilience to Emerging Threats



Why Preparation Matters
The cost of unpreparedness is steep. A 2023 study by IBM found that the average cost of a data breach globally reached 
$4.45 million, with mid-market enterprises disproportionately affected. Beyond financial loss, the reputational damage from 
a cyber incident can take years to repair.

Being proactive isn’t just about avoiding losses—it’s about enabling growth. Businesses with robust cyber security 
frameworks are better positioned to adopt new technologies, collaborate with partners, and gain customer trust.

Why F12?
F12 Infinite empowers Canadian businesses to stay ahead of emerging threats through comprehensive, proactive 
strategies. By combining cutting-edge technology with expert guidance, we help businesses strengthen their 
defences and build lasting resilience.

With F12 Infinite, you gain:

Real-Time Threat Monitoring: Access to MDR services that detect and neutralise threats before they escalate.

Zero Trust Expertise: A proven framework to safeguard your systems and data.

Incident Readiness: Tailored response plans and regular simulations to ensure you’re prepared for any scenario.

Key Takeaway: Emerging threats demand a proactive, resilient approach to cyber 
security. By investing in advanced defences and preparing for the unexpected, Canadian 
mid-market enterprises can not only withstand attacks but thrive in an increasingly 
digital world. With F12 Infinite, your organisation can lead with confidence, ready to face 
whatever comes next.



Leadership 
for the Next  

Era of IT

As Canadian businesses navigate the rapidly evolving technological landscape, the role of IT 
leadership has never been more pivotal. From adopting cutting-edge solutions like Zero Trust 
and AI to addressing sustainability and emerging threats, the path forward is as challenging as it 
is rewarding.

This eBook—and the F12 Infinite series as a whole—has aimed to provide a comprehensive 
roadmap for IT leaders, equipping you with the knowledge and tools needed to build a 
resilient, future-ready organisation. By aligning IT strategies with business objectives, fostering 
innovation, and proactively addressing risks, you can secure long-term success in a world that 
is increasingly digital and interconnected.

Why F12?
The journey to IT maturity and resilience doesn’t have to be undertaken alone. With F12 as your partner, you gain access to a wealth 
of expertise, proven frameworks, and tailored solutions designed for the unique challenges of mid-market enterprises. Whether you’re 
enhancing security, optimising operations, or preparing for the next wave of innovation, F12 is here to help you lead with confidence.

Key Takeaway: Leadership in IT isn’t just about managing technology—it’s about shaping the future 
of your organisation. With the insights and strategies outlined in this series, and with F12 by your side, 
your business is poised to thrive in 2025 and beyond.



Take the first step today.  
Contact F12 Infinite to discover how we can help your 

organisation lead with confidence in 2025 and beyond.

Contact Us
For more information or to get started, please  

reach out to us using the details below:

Office Locations
Toronto: 

220 Markland Street, Unit A-2, 
Markham, ON L6C 1T6

Tel: (416) 736-8386

Vancouver: 
200 – 17577 56 Avenue,  

Surrey, BC V3S 1C4

Tel: (604) 576-9522

Edmonton:
213555 156 Street NW, 
Edmonton, AB T5V 1R9

Tel: (780) 413-8458

Schedule a Consultation:  
Explore how F12 Infinite can help you achieve your IT 
objectives.

Request a Cyber Security Assessment:  
Identify gaps and opportunities in your current 
defences.

Access Additional Resources:  
Visit our website for more insights, 
tools, and expert advice.

Let’s shape your  
IT future together

We look forward to partnering with you to secure  
your business and drive success

1-866-F12-8782  l  www.f12.net  l  info@f12.net

https://f12.net/contact-us/
https://referrals.f12.net/cyber-security-health-exposure-score-assessment
https://f12.net/contact-us/


F12 Infinite Series 
Leadership 
Readiness 

Checklist with 
Risks

IT Strategy and Maturity (eBook 1)
 | Have you conducted an IT maturity 
assessment to benchmark your 
organisation’s current state?
Risk: Without understanding your current maturity 
level, you risk investing in technology that doesn’t 
align with your organisation’s needs, leading to 
wasted resources and inefficiencies.

 | Are your IT objectives aligned with 
broader business goals for 2025 and 
beyond?
Risk: Misalignment between IT and business 
objectives can result in underutilised resources, 
missed opportunities, and reduced ROI.

 | Have you identified a roadmap for 
achieving IT maturity, focusing on high-
impact initiatives?
Risk: A lack of clear direction may lead to 
fragmented efforts and slow progress, leaving 
your organisation vulnerable to competitors.

Zero Trust and Security 
Frameworks (eBook 1)

 | Is a Zero Trust security model 
implemented across your systems?
Risk: Without Zero Trust, a single breach can 
escalate, compromising critical systems and 
sensitive data.

 | Are identity and access management 
(IAM) solutions in place, including 
multi-factor authentication?
Risk: Weak access controls can lead to 
unauthorised access and costly breaches.

 | Do employees understand their role in 
enforcing security policies?
Risk: Human error remains the leading cause of 
breaches; untrained employees are more likely to 
fall victim to phishing and other attacks.

Managed Detection and  
Response (MDR) (eBook 2)

 | Have you partnered with an MDR 
provider to monitor threats 24/7?
Risk: Lack of 24/7 threat monitoring leaves 
your organisation vulnerable during off-hours, 
increasing the risk of prolonged attacks.

 | Are incident response and recovery 
plans regularly tested and updated?
Risk: Unpreparedness can lead to delayed 
responses and higher recovery costs during a 
cyber incident.

 | Is threat intelligence integrated into 
your security strategy?
Risk: Without proactive threat intelligence, your 
organisation may overlook emerging risks, leaving 
critical gaps in defences.



Hybrid Work Readiness (eBook 3)
 | Is your IT infrastructure optimised to 
support secure, efficient hybrid work?
Risk: Inadequate infrastructure can lead to 
productivity bottlenecks and heightened security 
vulnerabilities.

 | Do employees have access to reliable 
collaboration tools and company-
approved devices?
Risk: Shadow IT and unreliable tools can expose 
sensitive data to unauthorised access.

 | Are remote work policies aligned with 
security and compliance standards?
Risk: Non-compliance with regulations like 
PIPEDA can result in legal penalties and 
reputational damage.

AI in IT Operations (eBook 3)
 | Have you identified specific areas 
where AI can enhance IT efficiency 
and security?
Risk: Misguided or premature AI adoption can 
lead to wasted investment and operational 
disruptions.

 | Is your data infrastructure prepared to 
support AI solutions?
Risk: Poor data quality or governance can 
undermine AI’s effectiveness, resulting in flawed 
outputs.

 | Are your IT teams trained to manage 
and optimise AI tools?
Risk: Without proper training, AI tools may be 
underutilised or misconfigured, reducing their 
potential impact.

Sustainability in IT (eBook 3)
 | Are your IT systems and devices 
energy-efficient and eco-friendly?
Risk: Inefficient systems increase operating 
costs and contribute to environmental harm, 
which can damage brand reputation.

 | Do you have a strategy to reduce 
e-waste through asset management or 
refurbishment?
Risk: Poor asset management leads to higher 
procurement costs and unnecessary waste, 
negatively impacting sustainability goals.

 | Are you partnering with vendors that 
prioritise sustainability?
Risk: Working with non-sustainable partners 
can undermine your environmental initiatives and 
stakeholder trust.

Resilience Against Emerging 
Threats (eBook 3)

 | Do you have real-time threat 
monitoring and proactive defences in 
place?
Risk: Without real-time monitoring, threats can 
escalate undetected, causing significant damage 
before they are mitigated.

 | Are employee training programmes 
regularly updated to address evolving 
threats like AI-driven phishing?
Risk: Outdated training leaves employees ill-
equipped to recognise and respond to modern 
threats.

 | Are incident response plans tested 
through regular simulations?
Risk: Unpractised response plans can  
lead to confusion and inefficiency during  
critical incidents, prolonging recovery time.Using This Checklist

By pairing each action item with its associated risk, this checklist helps IT leaders prioritise initiatives based on 
their organisation’s vulnerabilities and strategic goals. Regularly reviewing and updating this checklist ensures 
your organisation remains prepared to address challenges and seize opportunities in 2025 and beyond.
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