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Introduction

This guide explores the critical elements

of an integrated IT ecosystem for Canadian

industries, focusing on risk readiness, security,

and operational efficiency. It highlights how

F12 Infinite simplifies IT management with scalable
solutions, proactive cyber security, and flexible hardware
management, making it ideal for healthcare, finance,
professional services, and manufacturing sectors. Designed
for business leaders, IT decision-makers, and procurement
professionals, it provides actionable insights into achieving secure,
cost-effective, and growth-ready IT environments.
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ﬁ why Simplifying IT Complexity
£03 |s Critical for Growth in 2025

Mid-market enterprises today are navigating unprecedented technological shifts. While the rise of digital tools has unlocked new avenues
for growth, many organisations remain trapped in fragmented, siloed IT environments that hinder productivity, escalate costs, and expose
businesses to heightened security risks.

According to Deloitte, 75% of mid-market companies face operational inefficiencies due to disjointed IT infrastructures, leading to
redundant tools, visibility gaps, and inconsistent security postures. These inefficiencies often result in:

* Operational Bottlenecks: Disjointed platforms create workflow duplication and reduce productivity.
* Increased Vulnerability: Siloed systems often have varying security policies, increasing the risk of cyber threats.
* Escalating IT Costs: Multiple vendor relationships with separate contracts can inflate IT management expenses.

The Solution: Unified IT Management with F12 Infinite

F12 Infinite addresses these challenges by unifying critical IT components into a fully managed, cohesive ecosystem. Designed for
businesses seeking efficiency, security, and simplicity, F12 Infinite provides:

* Centralised Management: A single point of accountability for IT services, eliminating multi-vendor confusion.
» Standardised Security Controls: Unified protocols to protect all endpoints, data, and network layers.
* Operational Simplicity: Fully managed support, reducing IT workloads for internal teams.

By consolidating IT functions under a single managed service, businesses can achieve greater efficiency,
reduce risk exposure, and regain control over their IT environments.
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Staying Ahead of Cyber
Threats: How Blackpoint
Cyber Helps You Sleep Better

Contributed by Blackpoint Cyber

The cyber threat landscape has grown increasingly complex, with ransomware attacks, advanced
persistent threats, and insider threats becoming common concerns for businesses of all sizes. The
IBM Cost of a Data Breach Report (2023) revealed the average cost of a data breach has surged to
$4.45 million globally, with detection delays exacerbating financial damage.

Key Cyber Threats Facing Mid-Market Enterprises:

° Ransomware Attacks: 66% of businesses experienced ransomware attacks in 2023, with downtime
costs soaring (Source: National CIO Review).

¢ Advanced Persistent Threats: Long-term stealth attacks targeting sensitive data.
¢ Insider Threats: Employees or third parties with access to sensitive systems contributing to breaches.

How F12 Managed Detection and Response Mitigates Threats: In an environment where threat actors continuously refine their
techniques and exploit trusted business tools to penetrate networks, Managed Detection and Response has become indispensable ‘
for all organisations, regardless of size or industry. While next-generation antivirus and Endpoint Detection and Response tools are

critical for detecting malware, they often fail to catch tradecraft techniques used by modern attackers.
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F12's Managed Detection and Response powered by Blackpoint Cyber service integrates people, processes, and technology into a
proactive security model that identifies and contains threats before they cause damage.

24/7 Threat Surveillance: Continuous By integrating advanced Managed
monitoring by security experts. A true Managed Detection and Response Detection and Response (MDR)
solution goes beyond standard alerting. It capabilities into its [T ecosystem, F12

Advanced Threat Hunting: doesn’t just notify you of threats—it actively Infinite provides:
Al-driven behavioural analytics responds. F12's solution powered by
combined with human intelligence Blackpoint includes: Continuous Threat Protection:
to detect subtle indicators of 24/7 monitoring and real-time threat
compromise. Human-Led security operations centre mitigation.

Expertise: Reduces reliance on Al alone,
Rapid Incident Containment: Real- ensuring accurate responses and fewer Reduced Downtime: Threats
time threat isolation and disabling false positives. are neutralised before they impact
of compromised accounts and operations.
processes. Nation-State Grade Protection: Built to o .

detect sophisticated lateral movement and Cost Efficiency: Enterprise-grade
Proactive Remediation: The tradecraft techniques. security without requiring an in-
security operations centre doesn’t just house security operations centre.

Cost-Effective Security: Designed to
provide enterprise-level protection without
requiring a large in-house security team.

alert on threats—it actively mitigates
them by isolating compromised
devices and stopping threat actors in
real-time.

Compliance Readiness: Aligns
with frameworks such as SOC 2
Type 2 for data security.

With F12 Infinite, businesses can access proactive, nation-state-grade threat protection

tailored for mid-market enterprises, ensuring a stronger, more resilient security posture.
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25| Is Your Hardware Holding You Back? How

Em Lenovo Device-as-a-Service Makes IT Simpler

Contributed by Lenovo

Managing end-user devices has become increasingly complex as hybrid work models expand. Many mid-market enterprises
struggle with aging hardware, inconsistent updates, and rising capital expenses. A recent Gartner report highlighted that
67% of IT leaders identify endpoint management as a top challenge for operational efficiency and security.

Challenges in Endpoint Management:
* Ageing Devices: Legacy hardware often fails to support modern workloads.
e Security Gaps: Outdated devices create vulnerabilities in the IT infrastructure.

* Inconsistent Management: Multiple devices and operating systems complicate IT control.

How Lenovo Daa$S Simplifies Hardware Management: Lenovo’s TruScale Device-as-a-Service
offers a scalable, predictable hardware lifecycle solution, providing:

¢ Full Lifecycle Management: From provisioning to retirement with secure disposal.
* Predictable Subscription Pricing: Flat-rate monthly costs for budgeting simplicity.
* Built-in Security: ThinkShield protection integrated with endpoint devices.

e Sustainability Focus: Lenovo’s CO2 Offset Service helps reduce environmental impact by offsetting device
emissions throughout their lifecycle.
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The Importance of Scalable Hardware and Lifecycle Management: The foundation of any IT ecosystem lies in robust and
scalable hardware. Lenovo’s Think-branded devices, renowned for their durability and performance, form the backbone of a
seamless IT experience. Advanced technologies like Al-powered diagnostics keep devices operating efficiently, minimising downtime
and optimising productivity. Lenovo’s comprehensive lifecycle services include Lenovo Premier Plus Support and Asset Recovery,
empowering IT teams to focus on strategic initiatives rather than routine maintenance.

How Lenovo’s Device-as-a-Service Supports Cost-Efficient, Flexible Endpoint Management: Lenovo’s TruScale Device-
as-a-Service enables organisations to bundle hardware, software, and services under a single monthly subscription, reducing upfront
capital expenses. This approach simplifies IT budgeting, allows for faster onboarding with pre-configured devices, and supports
operational efficiency by streamlining the entire hardware lifecycle.

Lenovo’s Vision for Secure and Sustainable Hardware Solutions: Lenovo prioritises both security and sustainability. The
ThinkShield portfolio embeds security directly into devices, while services like CO2 Offset Service allow organisations to manage their
environmental impact by offsetting carbon emissions. Lenovo’s circular economy initiatives, such as Asset Recovery, ensure outdated
devices are responsibly recycled or repurposed, aligning with Environmental, Social, and Governance factors and goals.

F12 Infinite Advantage: By integrating Lenovo Device-as-a-Service into the F12 Infinite platform, organisations gain:
Predictable IT Spend: Transparent subscription pricing aligned with business growth.
Sustainable IT Practices: Secure device lifecycle management and environmentally responsible disposal.
Improved Productivity: Modern, high-performance devices tailored to business needs.
Comprehensive Security: Built-in ThinkShield security ensures endpoint protection throughout the hardware lifecycle.

With Lenovo’s scalable hardware solutions embedded within F12 Infinite, organisations can confidently drive operational efficiency,
manage risk, and support business growth in a secure, sustainable IT environment.
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Why You Can’t Trust
Anyone (Even Your Network):
WatchGuard's Zero Trust Explained

Contributed by WatchGuard Technologies

Applying zero trust principles is essential in today’s complex cyber security landscape. This modern
framework forces organisations to rethink traditional perimeter-focused security by assuming threats can
arise from both inside and outside the network. Zero trust eliminates implicit trust and enforces continuous
verification of all users, devices, and applications.

WatchGuard’s Approach to Comprehensive Cyber Security:

WatchGuard applies a proactive, layered security model that strengthens protection against evolving threats while ensuring operational
efficiency for regulated industries like healthcare, finance, professional services, and manufacturing.

* Network Security: WatchGuard’s ¢ ldentity Security: AuthPoint ¢ Endpoint Security: WatchGuard
advanced ThreatSync+ NDR provides Identity Security includes multi-factor Endpoint Security combines Al-powered
Al-powered network detection and authentication with adaptive policies, detection and response with zero trust
response, while Total Security Suite offers dark web credential monitoring, and user principles, including their deny-by-default
protection against malware, DNS filtering, risk assessments to prevent credential- model, ensuring only trusted applications
and cloud sandboxing for comprehensive based attacks. run across all devices.

threat intelligence.
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Key Zero Trust Capabilities:

* Continuous Verification: Access revalidated for all users, devices, and applications.

» Least-Privilege Access: Strict permission controls ensure users only access what’s necessary.

* Al-Driven Threat Intelligence: Advanced analytics and automation to detect and mitigate threats in real time.

F12 Infinite Advantage: By embedding WatchGuard’s zero trust architecture into F12 Infinite, organisations gain:
° End-to-End Protection: Layered security across devices, networks, and user identities.

» Simplified Compliance: Enhanced support for regulatory frameworks like SOC 2 Type 2 and
NIST standards.

* Operational Efficiency: Unified platform for streamlined threat management and risk reduction.

With WatchGuard as part of F12 Infinite, businesses can mitigate cyber risks, simplify IT complexity,
and ensure a secure foundation for business growth, especially in data-sensitive industries.

By embedding WatchGuard’s zero trust architecture into F12 Infinite, organisations benefit from:
* End-to-End Protection: Holistic security across endpoints, networks, and identities.

» Simplified Management: Fully integrated into F12 Infinite for a cohesive security posture.

* Proactive Threat Mitigation: Real-time detection, response, and threat intelligence to safeguard operations.

With WatchGuard as part of F12 Infinite, organisations can confidently secure sensitive data, mitigate evolving
threats, and support complex hybrid work environments with ease.
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The Cyber Security Talent Shortage:

The global shortage of cyber security talent continues to strain businesses. The ISC2 Cybersecurity Workforce Study (2023) reported a
shortage of over 3.5 million cyber security professionals, with Canada facing a gap of over 25,000 skilled experts.

Increased Breach Risk: Insufficient Reduced Security Risks: Proactive

staff can delay threat detection and monitoring and threat response Certified Expertise: Access to
response. reduce breach exposure. skilled security professionals.
Compliance Gaps: Maintaining Operational Efficiency: Freeing Flexible Security Models: Fully
frameworks such as SOC 2 internal teams to focus on strategic managed or co-managed service
compliance becomes challenging projects. options tailored to business
without the right expertise. Consistent Compliance: Support needs.

Higher Security Costs: Recruiting for key frameworks like SOC 2 Type 2. Cost Predictability: Flat-rate
and retaining in-house security experts pricing for easier budgeting and
can be cost prohibitive for mid-market comprehensive security services.
businesses.

OC‘% F12 Infinite Advantage: Gain access to top-tier cyber security
I

talent without the overhead of building a full in-house team.

1
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£0%  What Is F12 Infinite?
The Business Advantage

F12 Infinite is a fully managed IT platform tailored for the unique needs of Canadian
industries such as healthcare, finance, professional services, and manufacturing. It
simplifies IT complexity while delivering measurable business value through a strategic,
secure, and scalable model designed for business leaders, IT decision-makers, and
procurement teams.

Key Features and Benefits:

¢ Infinite Scalability: Seamlessly expand or reduce IT capacity without disruption, ideal for industries
with fluctuating demands.

* Workload Versatility: Leverage a hybrid IT model with integration across private cloud, public cloud, and on-
premises infrastructure, ensuring flexibility for organisations handling sensitive data and operational efficiency.

* Endpoint Flexibility: Empower teams with reliable Lenovo hardware through Device-as-a-Service
solutions, allowing predictable budgeting and reducing capital expenditure.
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Enterprise-Grade Security and Hardware Built In:

* SOC 2 Type 2 Certified: Ensures compliance and data protection
critical for regulated industries like healthcare and finance.

* Advanced Managed Detection and Response: 24/7 threat detection and
response, minimising breach risks for data-sensitive sectors.

* WatchGuard Zero Trust Security: Provides multi-layered protection with firewalls,
multi-factor authentication, and endpoint security, ensuring a secure IT perimeter for
organisations dealing with confidential data.

* Lenovo ThinkShield Security: Built-in endpoint protection and lifecycle security management,
ensuring secure device management and data protection for enterprise-grade workloads.

Business Benefits for Business and IT Leaders:

* Operational Agility: Quickly adapt to changing business needs without infrastructure limitations.

* Reduced Risk: Advanced security measures protect against evolving cyber threats.

* Cost Control: Transparent, predictable pricing with a single monthly subscription simplifies budget planning.

* Resource Optimisation: Enables internal teams to focus on strategic growth rather than IT management.
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Take Back Control
of Your IT Future with F12 Infinite

Discover how F12 Infinite can simplify your IT management with proactive cyber security, modern
endpoint protection, and Zero Trust architecture—all within a predictable, fully managed service.

Book a Cyber Security Readiness Assessment Today and explore how F12 Infinite can help your
business achieve security, scalability, and operational efficiency with ease.

Contact Us

For more information or to get started, please reach out to us using the details below:

1-866-F12-8787 | www.f12.net | info@f12.net



